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PECTOPAHHUI MEHEIKMEHT)

KWIBCbKOI0 HALIOHAJIbHOTO TOPMOBEJIbHO-EKOHOMIYHOTO YHIBEPCUTET)Y

Oceimnii cmynins oaxanaep / bachelor

T'any3o 3nans

07 VYnpasninns ma aominicmpysanns / Management and
administration

Cneuianvnicmo 073 Meneoscmenm | Management

Cneuianizayia T'omenvnui | pecmopannuti meneoxcmenm /Hotel And Restaurant
Management

Buo oucuyunninu 006086 s13x06a

Dopma nasuannsn enna /3aouna

Haeuanvnui pix 2021/2022

Cemecmp 1

Kinvxicms kpeoumis / 200un 6 /180

Moea euknadanns Yxpaincoxa

Dopma 3aKkn104H020 KOonmpoaw Exzamen

Jlekmop Kypcy:
(e-mail):

Yuuyyn Banenmuna , x.e.n., 0oyenm Kagheopu MeHeONCMEeHMmY, MINCHAPOOHOL

EKOHOMIKU ma mypusmy
Ktim2150@gmail.com

Bumozu nexmopa:

Cmyoenm 30608's13anuil 6i08i0yeamu 8ci 3aHAMMSA 3a PO3KAAOOM (8 MOMY YUCTL
oucmanyitino, abo y smiwani popmi), ne 3anizHiosamucs. Ilpayrosamu 3 HA84ANLHONO
ma 000amKo8ow J1imepamypor, 3 Jimepamypor) HA eleKMPOHHUX HOCIAX I 8
Iumepuemi. Buxkonyeamu ma nooasamu 64acHo npakmuyni 3aeoauus. Ilpu nponycky
JIeKYILHUX 3aHAMb 3 NOBAMCHOI NPUHUHU JIeKIMOPOM NPOBOOUMbCA YCHA cnisbecioa 3a
memoro.

Bionogioansnicmo
JleKkmopa:

T'onoeno memoro nekmopa ni0 4ac 6UKIAOAHHS OUCYUNIIHU € CMBOPEHHS.
KOM@OpMHO20 ma IHMEPAKMUBHO20 HAYANbHO-KOMYHIKAMUBHO20 —Cepedosuud.
IIpomscom cemecmpy 3a0X0UyEMbC MICHe CRIAKYBAHHA ) Gopmi Oianocy, 0OMiHY
OYMKamMu ma noenaoamy, KOHCMPYKMUBHA KPUMUKA, eMoyilina cnienpays ma
OUCKYCIll.
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Mu suumocs pazom, momy 360pOMHIL 36 30K HAO3BUUAUHO BANCIUBUN — BAULL
3aysadiceHHs ma nooadxcanus 6y0yms 0008 ’13K080 8paAxX06ati i € 0coOIU80 yinHumu!
Bu mooiceme 3anuwamu c8oi i02yKu , @ maxkodic 6pamu yuacms 6 ONUMy8auHi 6 KiHyi
cemecmpy. A maxodic po3paxo8ysamu HA WEUOKUL MA SKICHUL 360POMHIL 38 130K
8I0 JnleKmopa, NOKAUKAHUL NIOMpUMamu eauie 3pOCMmaHHs K Gaxieyie enpoooeaic
BUBUEHHS OUCYUNTITHUL.

Buou 3aname: Jlexyii, npakxmuuni, camocmitina poboma.

Ilio uac Hasyanws Mmodcymev Oymu 3aNPONOHOBAHI NPAKMUYHI  8NPAsU
Memoou nasguannsa: cumyayiini 3a60anHs, Kelicu, IHOUBIOVALbHI 3a80AHHS, OLN06I iepu, maticmep-Kiacu,
mecmu ma iHwi IHMepaKmueHi Memoou Ha84aHHsI.

Ouna cepis nexyiil, NpaKmMuyHux 3auamo (KOHMAKMHI 200UHU), OUCMAHYIUHA
(oHnauH-0isnbHicmb);,  3MiWaHa — (KOHMAKmHi  200uHu +  OHAQUH-OISIbHICMb)
Cmyodenmu maroms 3M02y ompumysamu IHOUBIOYaIbHI KOHCYIbmayii  (epaghix
Koncynomayitl 3a nocunannsm. http://www.chtei-knteu.cv.ua/ua/student/)*.

Dopmu HaguaHHA:

IIposedenns 3anamo ouHo nepeddauac: 06AAOHaAHT ayoumopii (cmoau, cminvyi,
MOOLNbHI npucmpoi, mMyrbmumeditiHi 3acobu, HAABHICMb MA OOCMYNHICMb MepediCi
Iumepnem).

Mamepianvhe ma . . . .
P llpogsedennsn 3amame Oucmauyitino, abo y 3miwawitl @opmi 000amMKo80

mexHiune ) . . .
sabesnedenns nepedbauac: HasagHicmsv [IK (HoymOyKy) uu iHWO20 MOOIILHO20 NPUCMPOIO,
. HABYWHUKIE, MIKpOQOHY, 6eb-kamepu, 3a nompedu, 6CMAHOBIEHH CNeyianrbHUux
oucyuninu: . oo .
npozpam/3acmocynkie (cepeepu eeb-xoughepenyii: Zoom, Skype, Big Blue Button,
Viber, pecypc oucmanyitinoco nasyanns Moodle;, npoepamne 3a6esneuenns Google
G Suite for Education (Hangouts Meet, Google Classroom).

Peecmpayis cmyoenma na cepgepi oucmanyitinoco nasuannsi Moodle siokpusae
docmyn 00 8CIX HABUANIbHO-MEMOOUYHUX Mamepianie oucyuniinu. /{na peecmpayii
nOmpioHO Hanucamu nogi0oMieHHss Ha aodpecy dist@chtei-knteu.cv.ua, exazamu

a 0 I1.LE5., Ne epynu ma dicyuniiny, 00 AKoi nompiOHuii 0ocmyn,).
ocmyn 0o 11i0 yac oucmanyitinoco HaguamHs, aOO HABYAHHA ) 3MIWMAHIU opmi (nexyii)
oucuyuniinu:

3auAmMmMs NPOBOOAMbCL 32I0HO po3KNady (poskiaou 3auams. http://www.chtei-
knteu.cv.ua/ua/student/) 3a nocunanusm: https://bbb.chtei-knteu.cv.ua/b/olg-hvw-f4p
Ha cepsepi eeb-konughepenyii Big Blue Button, abo 3a nonepeoHbot0 00MO8IeHicmIO
JIeKmopa 3i cmyo0eHmamu Ha iIHUWOMY cepeepi KOHpepeHyii.

*KonmakmHui 200unu — nepedbauaioms 6e3nocepeonio 83aEmodito yuacHUKI8 HABYANbHO20 NPOYeCy Midxc co00io

6 ayoumopii; OHIQUH-OIANbHICMb — nepeodauac onocepeoko8any 63aEMO0i0 YUACHUKIE HABUATLHO20 NPOYeCy Midic
€00010 ma 3 KOHMEHMOM 8 AyOUmOopIi yu 3a il Medxcamu 3aco6amu OHAANUH-MEXHOIOI.

AHOTALIIA INCHUATIITHA

Jucuumuiina  «MeHeKMEHT», [K O00OB’S3KOBa KOMIIOHEHTa OCBITHBO-TIpOdeciiHOol
nporpamu «['OTeNpHUI 1 peCTOpaHHUN MEHEIKMEHT», CIpsiMOBaHa Ha (OpPMyBaHHS y CTY/ICHTIB
iHmezpanbHOi KoMnemenmHocmi, a caMe 3/1aTHICTb OCOOM pO3B’sI3yBaTH CKIJIAJHI CIeliani3oBaHi
3aJadl Ta MpaKTU4HI MpoOieMu y ramdy3i npodeciiiHoi iSIbHOCTI YNpaBiIiHHSA CYO’€KTamu
TOTEJILHOTO 1 pecTopaHHOro Oi3Hecy abo y Mpoleci HaBYaHHS, IO MNepeadadae 3acTOCYBaHHSA
MEBHUX TEOPi Ta METOMIB COLIaIbHUX 1 MOBEAIHKOBUX HAayK 1 XapaKTepU3YEThCSI KOMIUIEKCHICTIO
Ta HEBU3HAYCHICTIO YMOB, a TAKOXX JOCITHEHHS 3aeaibHuX (3JaTHICTh 10 aOCTPAKTHOTO MUCIIEHHS,
aHaJi3y, CHHTE3Y; 3/JaTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYAllisIX; 3HAHHS Ta PO3yMIHHS
npeaMeTHOT 001acTi Ta po3yMiHHS TpodeciiHol AisTbHOCTI) ma ¢haxosux ( 3AaTHICTH aHATI3YBATH
pe3yJbTaTH AISIILHOCTI Cy0’€KTIB TOTEIBHOTO Ta PECTOPAHHOTO Oi3HECY, 3ICTABIIATH X 3 (hakTopamu
BIUTMBY 30BHIIIHBOTO Ta BHYTPIITHHOTO CEPEOBHUIIA; 3/IaTHICTh BU3HAYATH TIEPCIIEKTUBH PO3BUTKY
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Cy0’€KTIB TOTEIBHOTO Ta PECTOPAHHOIro Oi3Hecy; BMIHHS BU3HAyaTH (YHKIIOHAJIBHI 00JacTi
Cy0’€KTIB TOTEJIBHOTO Ta PECTOPAHHOTO Oi3HECY Ta 3B’S3KM MDK HHMH; 3JaTHICTh YIPaBJISATH
3aKJIaZlaMd TOTEIBHOTO Ta PECTOPAaHHOro Oi3Hecy Ta ii Migpo3/iiaMu 4epe3 peaiizanito (yHKIiN
MEHEKMEHTY; 3/IaTHICTh TUIAHYBATH JIsIIbHICTh CYO’ €KTIB TOTEIBHOTO Ta PECTOPAHHOTO Oi3HECY Ta
YIIPaBJIATH YacoM; 3JaTHICTh JISTH COLIaJbHO BIAMOBIJAILHO 1 CBIZIOMO; 3/aTHICTH oOupatu Ta
BUKOPUCTOBYBATH CYYaCHUH IHCTpyMEHTapiii MEHEKMEHTY; 3aTHICTh MpaIfoBaTH B KOMaHJI Ta
HAJIaro/KYyBaTH MIKOCOOHMCTICHY B3a€EMOJII0 NpPU BHpIIEHHI NpoQeciiiHuX 3aBAaHb; 31aTHICTb
OIIHIOBAaTHM BHKOHYBaHI po0OTH, 3a0e3medyBaTd iX SKICTh Ta MOTHBYBAaTH IIEPCOHAN 3aKJIaJliB
TOTEJILHOTO Ta PECTOPAHHOTO Oi3HeCy; 3MAaTHICTh CTBOPIOBATH Ta OPTaHi30BYBAaTH €(EKTHBHI
KOMYHIKaIlii B Ipolieci ynpaBiIiHHS; 3aTHICTh aHAJII3yBaTH W CTPYKTypyBaTu MpobieMu cy0’€KTiB
TOTEJILHOTO Ta PECTOpaHHOro Oi3Hecy, (opMyBaTH OOIPYHTOBaHI PIIICHHS; PO3YMITH MPUHIUIH
MICUXOJIOTIT Ta BHUKOPUCTOBYBATH iX Yy mpodeciiiHiii AispbHOCTI; 31aTHICTE (opmyBaTH Ta
JICMOHCTPYBATH JIIJICPCHKI SKOCTI Ta MOBEIIHKOBI HABUYKU) KOMHEMEeHMHOCmell BUTTYCKHUKA.

Ilpeomemom susuenns oucyuniinu € GOPMyBaHHS IHCTPYMEHTIB BIUIUBY
Ha YIPAaBIIIHCHKY AiSUIbHICTH OpraHi3allii Ta CTBOPEHHS MEXaHI3MiB CIiBIpalli B
YIPaBIIHCPKAX BIJIHOCMHAX MIDXK KEPYIOUOK Ta KEpPOBAaHOK CTOPOHAMHU B

Lo e nporieci ix poOoTu. Memor BUBYCHHS JAUCUUILIIHU € 3aCBOEHHS CTYJICHTaMHU
npeomemom | TEOPETHKO- METOAOJIOTIYHMX OCHOB B Tally3l MEHEKMEHTY 3 ypaxXyBaHHSIM
BUBYEHHS OCOOJIMBOCTEH  yNpaBIiHCHKOI TMpari, MiJrOTOBKAa BHCOKOKBaIi()iKOBaAaHMX
oucyuniinu | MEHeJDKepiB, yMIHHS aHAIII3yBaTH MPOOJIEMH, PO3TIISLIATH CUTYALIIO K IIiJie, sIKi
ma siKa it OyIyTh CIIPOMOXKHUMH 3a0€3MEeYUTH BUCOKHI piBeHb Y poOOTI mignpueMcTBa. B
mema? MeKax IUCHUIUTIHA BUBYAIOTHCS OCHOBHI (PYHKIT ynpaBiiHHS (TUTaHYBaHHS,

oprasizaiis, MOTHUBAIlisl 1 KOHTPOJIb), aHANI3YIOTbCA MEXaHI3MH, CIOCOOM Ta
IHCTPYMEHTH peami3ailii KoxHoi (QyHKIii, po3TISAAr0ThCS MIAXOAU IO OI[IHKU
e(eKTUBHOCTI AisUILHOCTI OpraHi3allii Ta 11 yrpaBIiHHSL.

3ae0annam (HaBYAIBHUMU IUTSIMHM) BUBUYEHHS JUCHUIUTIHM €: PO3KPUTTS
CYTHOCTI OCHOBHHUX IOHATH 1 KaTeropiil HayKu YIpaBiIiHHS, O3HAHOMJIEHHS 3
Axi yini ICTOpPi€I0 PO3BUTKY MEHEKMEHTY, 3aKOHAMH, 3aKOHOMIPHOCTSAMH, PUHIIUIIAMH
BUBUEHHS Ta (YHKUISIMM YIpaBIiHHSA, OCHOBHHMH TWUIIaMU OpPraHI3alliiHUX CTPYKTYp
oucyunainu? | ynpasliHHs, IpoliecaMi MPUUHATTS YNPaBIIHCHKUX PILIEHb, PO3IIsLA 06a30BUX
METO/IIB yNpaBIiHHSA Ta BIUIMBY pi3HUX (PAKTOpIB HAa €PEKTUBHICTH CHUCTEMHU
yIpaBJIiHHS OpraHizalli€ro.




Axi
pe3yriomamu
HABYAHHS 3d
ouUCYyuninow?

[Ticns mpoxomKeHHsI Kypcy BW OyaeTe 3xamu. OCHOBHI 3acaau Ta cdepy
3aCTOCYBaHHA  MEHEDKMEHTY;  CYTHICTb  TOHATh  «YyNpaBIIHHA»  Ta
«MEHEIKMEHT», «MEHEIDKEp» Ta «IIIIPUEMELB», «YIPABIIHChKI BIJHOCHHUY,
«METOJM JIOCTI/DKEHHS y MEHEKMEHTI»; ICTOPiI0 BHHUKHEHHS 1 PO3BHUTKY
MEHE/UKMEHTY; PEBOJIIOLIII0 PO3BUTKY TEOpii Ta NPAKTUKH MEHEIKMEHTY;
CYTHICTh KaTETopil «3aKOHY» Ta «3aKOHOMIPHOCTI»; XapaKTEPUCTUKY 3aKOHIB,
3aKOHOMIPHOCTEH Ta MPHUHIMIIB MEHEIDKMEHTY; CYTHOCTI TOHSTTS (QYHKIIN
MEHE/DKMEHTY Ta iX Kiacu@ikalliio; XapaKTepUCTUKY OCHOBHUX Ta YAaCTKOBHX
(GYHKLIA MEHEIKMEHTY; CYTHICTh IUIAaHYBAaHHS, HOro BUAM, PO3IJISIHYTH
CTpaTeriyHe IUIaHYBaHHS Ta IUIAaHYBaHHS peaji3amii crparterii; TeopeTHuH1
NOJIOKEHHS IOB’s3aHl 3 IUIAHYBAaHHAM, CTpAaTEriuHUM IUIAHYBAaHHSAM Ta
IUTAaHYBAaHHSAM peajiizallii cTparerii; CyTHICTh OpraHi3yBaHHS SIK YIPaBIiHCHKOI
¢byHKIii, i OCHOBHI acleKTH; OCOOJMBOCTI OpraHizamiiHuX 3MIH Ta
e(eKTUBHICTb MEHEKMEHTY; CYTHOCTI OpraHi3aliifHOi CTPYKTYpH YIIpaBIIiHHA,
il ponb Ta CKJIAMOBI €JIEMEHTH Ta OCOOJIMBOCTI MOOYJOBH 1 3aCTOCYBAaHHSA
OpraHi3aliiHuX CTPYKTYp YIPABIIHHSA 1 MICHs iX y €(pEKTUBHOCTI IisIILHOCTI
HiAIPUEMCTB;, CYTHICTH Ta pONb MOTHBaLil K (QyHKII] MEHEIKMEHTY Ta
XapaKTEPUCTHKY MOTHBAIIMHUX TEOpild; CyTHOCTI (PYHKIIT KOHTPOIIOBAHHSA,
PO3IIIA]l Ta XapaKTEPUCTUKY IPOLECY KOHTPOJIOBAHHS, IMOHATTS 1 3aBIaHHSA
KOHTPOJIIO, OCHOBHI €Tamny 3A1iCHEHHS POIIeCy KOHTPOJIIO; TEOPETHYHI OCHOBU
KOMYHIKAI[ill Yy MEHEeIKMEHTI, X BUOU Ta POJb Y MEHEIKMEHTI, KIIYOBI
eleMeHTH e(eKTUBHOI KOMYHIKallli; TEOpEeTHYHI OCHOBHM KEpiBHHUIITBA Ta
JiiepcTBa Y MEHEPKMEHTI; MOHSTTS Ta 3arajbHl XapaKTepPUCTHKH KEePIBHUIITBA;
TEOPETUYHI OCHOBH KYJIBTYPH, €THKM Ta COLIaJIbHOI BiJNOBIJAIBHOCTI Yy
MEHE/UKMEHTI Ta iX CKJIAaJ0BHMX; TEOPETHYH1 IOJIOKEHHS CTOCOBHO CYTHOCTI,
IpoIleCy Ta METO/IB MPUHHATTS YIPABIIHCHKHUX PILICHb; CYTHOCTI €()eKTUBHOCTI
MEHE/KMEHTY Ta 1i CKIaJ0BUX.

Bmimu omiHATA CYTHICTH Ta BIAMIHHOCTI OCHOBHHMX 3acaji TIOHATH
«MEHEDKMEHT» 1 «YIpaBliHHS», METOMAIB JOCIKEHHS Yy MEHEIKMEHT;
OXapaKTepu3yBaTH 3arajbHi 3aKOHM MEHEIKMEHT, JOCIHIAUTH CYTHICTh Ta
€BOJIIOLII0 MPUHLUIIB MEHEKMEHTY, PO3MVISHYTH KIACHU(IKaIil0 Cy4yaCHHUX
NPUHIUITIB MEHEIPKMEHTY; HaBECTH XapaKTEPUCTHKY OCHOBHHX Ta YaCTKOBHX
GyHKLIA MEHEIKMEHTY; aHali3yBaTH (pakTopu, IO BIUIMBAIOTh HA MPUUHATTS
YIOPaBIIHCHKUX PIMIEHb, PO3IVISIHYTH METOAU 1 MOJEeNl NPUNHATTS pIIIEHB;
3aCTOCOBYBAaTH METOJAM M IHCTPYMEHTH IIJJaHyBaHHs peani3alii cTpareri;
3aCTOCOBYBAaTH OpTraHi3alliiiHi CTPYKTYpU YNpaBiIiHHSA, il BU3HAYATH iX POJb Ta
CKJIaJIOB1 €JIEMEHTH, BUH, KJIacH]iKallilo Ta METOIU MOOYI0BH; 3aCTOCOBYBATH
METOJM JEJIETYBaHHS Ta 1HII 1HCTPYMEHTHU OpraHi3yBaHHS SIK YHPaBIiHCHKOI
(byHKIi; 3aCTOCOBYBAaTH €JIEMEHTH MOTHBALIMHUX Teopiil B po3poOIi 3axojiB
MOTHBaIlli Ha TPAKTHUIll; HAAATH XapPaKTEPUCTHUKY Ta PO3POOJSITH CHUCTEMY
e(eKTUBHOTO KOHTPOJIIO; Ha/laBaTH XapaKTePUCTUKY Gopmam, BUAAM BIAJU Ta
TEOpil JIJEepCTBA; aHANI3yBaTH MUISAXH YJOCKOHAJICHHS MIDKOCOOOBHUX Ta
OpraHizalifHUX KOMYHIKaIliil; BU3HAUUTH OCOOJMBOCTI (hOPMYBaHHS Cy4acHOI
CUCTEMHM  MEHEKMEHTY; OXapaKTepu3yBaTH  OpraHizaliifiHi 3MiIHM Ta
OpraHizalliiHUM  pPO3BUTOK AK OO0’€KTHM  yIpaBIiHHSA, Ta aHalI3yBaTH
e(eKTUBHICTb MEHE)KMEHTY; BHMKOPUCTOBYBAaTH COILIAJIbHY Ta IOPUAUYHY
BIJIMOBIJAIBHICTh Yy MEHEKMEHTI, 3a0e3MeUYuTH eTHYHY TMOBEIIHKY Yy
MEHEIPKMEHTI.
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ITP 03. JlemoHCTpyBaTH 3HAHHS TEOpiA, METOMIB 1 (YHKIIH MEHEIKMEHTY,
Cy4JacHHMX KOHIIEMIIiH JIiepcTBa.

I[IP 04. JemoHCTpyBaTH HaBWYKHU BUSBICHHS MpOOJieM Ta OOIPYHTYBaHHS
YIPaBIIHCHKUX PIllICHb.

I[IP 07. BusBnsATH HaBUYKKH OPraHi3allliHOTO TPOEKTYBAHHS Cy0O ‘€xkmis
20MeNbHO20 Ma pecmopannozo biznecy.

ITP 08. 3acTocoByBaTH METOIM MEHEKMEHTY JJI 3a0e3MeueHHs €)EKTUBHOCTI
TUSUTBHOCTI €Y '€Kmi6 20menbHo20 ma pecmopaHHo2o OizHecy.

ITP 09. /leMoHCTpyBaTH HABUYKH B3a€EMO/IIi, JiAepCTBa, KOMAHIHOI pOOOTH.

[P 10. Maru HaBUYKH OOTPYHTYBaHHS [i€BUX IHCTPYMEHTIB MOTHBYBAHHS
MEPCOHAILY CY0 '€KMIi8 20MmenbHO20 Mma pecmopanHo20 Oi3Hecy.

[1P 14. Inentu¢ikyBaTH NPUUUHHU CTPECY, aIaNTyBaTH ceOe Ta YJIeHIB KOMaHIH
JIO CTPECOBOI CUTYaIllii, 3HAXOIUTH 3aco0u 0 ii HeHTpai3aiii.

I[P 15. JleMoHCTpyBaTH 3IaTHICTh MiSATH COLIAJbHO BiJNOBIJAIBHO Ta
rPOMAJICKO CBIJOMO Ha OCHOBI €THMYHUX MIpKyBaHb (MOTHBIB), IOBary o
PI3HOMAaHITHOCTI Ta MKKYJIBTYPHOCTI.

[P 16. [lemoHCTpyBaTH HAaBUYKHU CaMOCTIMHOI pOOOTH, THYYKOTO MHCIICHHS,
BIZIKPUTOCTI 10 HOBUX 3HaHb, OyTH KPUTHIHUM 1 CAMOKPUTHYHHM.

I[IP 17. BuxoHyBaTH MJOCHI/KEHHS I1HAWBIAYalbHO Ta/ab0 B Tpymi Iif
KEpIBHHUIITBOM JIiiepa.

MJIAHYBAHHS HABYAJIBHOI JISIJIBHOCTI

BUIN 3AHATH
(32i0n0 posknady)

®OPMU HABYAHHS"

Konmakmmui 2o0unu | Onnaiin 0isnoHicmb

Memoou nasuanns

Jexuyii
(nonepedHs niocomoska,
nooaua Ho8oi

[TonepeHe onUTYBaHHS;
O3HalloMJIeHHS 200
MOBTOPEHHS TEPMIHOJIOTI;
OYHa JIEKIIisl; Mpe3eHTalls
HOBOI'O Martepiaiy; MOIIYK

O3HaliomseHHs1 200 TOBTOPEHHS
TEPMIHOJIOT1i, HEOO0X11HOT 151 pOOOTH 3
TEMOIO; JIEMOHCTpallisi KOPOTKOi
IIPOMOBIiie0/ayiio iHporpadiky;

inghopmayii, . . BiJICO3aITUC, ay/I10 3aIUC; TEKCTHU; BiAEO
popmay BIAMOB1IEH HA A i }.]ﬂ ? N .
MPEHYBAHHSL). KOoH(epeH1isi, podoTa 3 Keiicamu B
MUTaHHSA;00rOBOPEHHS o
o peXuMi Bij1eo KOH(pEpeHIIi.
KEHCiB, IiaJIorT 3 TPYIOI0.
[MuTanHs A5 caMONepeBipKH;
Ilpakmuuni 00roBopeHHs (4at, (opyM); BAUKOHAHHS
P OO6roBopeHHs; nedaT; ; p (32T, Gopym);
(mpenyeanns, . 2 . IHTepaKTUBHUX MPAKTUYHUX BIIPAB;
MUTAHHA-BIANOBIL;, FPYNOBI . . 0
npakmuyHa poooma, poOorTa 3 KeiicaMu; MONIYK BiNOBIAEH

OYIHI0BAHHS, peqhieKCis).

BUKOHAHHS 3aBJaHb; J1JI0BI
irpy; Keiicu; ycHe
ONUTYBaHHS; BUKOHAHHS

Ha MUTaHH; IHAUBIAyabHI Ta TPYNOB1
3aB/aHH4A (3BIT, IPE3EHTAlllsl, TPOEKT,
B1JI€03aITKC TOMIO);

MPAKTUYHOTO 3aBJaHHS;
Jianor, KOpoTKi ycHi /
IMMCHMOBI BIIIIOBiI Ha
MMUTaHHS; TECTYBaHHS.

neperisia GiabMiB, BileoMaTepiais;
aBTOMAaTH30BaHE TECTYBaHHS, yCHA
BI/IMOB1/Ib (BiI€03aIMC) BUKOHAHHS
MPAKTUYIHOTO 3aBJaHHS MHCHMOBA
poborTa.




[TinroTroBKa MyJIbTUMETIHHUX
Mpe3eHTalliil, BiIMOBiAl Ha TUTAHHS,
10 BUHOCSTHCSA Ha CAaMOCTIHHE

['pymnoBi Ta iHAMBIAyabHI
KOHCYJIbTAIlli, KOMEHTapi,

Camocmiiina poooma 3amUTaHHs Ta BiIOBIII i :
: : . OIPAIIOBAHHSI, aBTOMATH30BaHi TECTH
(oyintosanmsi, pehnexcis, | dac 3aHATTS Bl BUKJIagaya;
o . JUIsl CAMOKOHTPOJTIO; 4art, hopym,
360pOMHIlL 36 S30K). JICMOHCTpAILisI : :
oy ONUTYBAHHS ayAio-, Bijeo- abo
MYJIBTUMEIHHUX

TEKCTOB1 MOB1JJOMJICHHS 3 KOMEHTapeM

pPEe3EeHTALlll; TECTYBAHHS.
p D yB 3aBJaHHs.

Iiocymkoeuii IInceMoBe 3aBOaHHS, IIMCEMOBI
ITnceMoBe 3aBHaHHS,

MOOYNbHUIL KOHIMPOIlb o . BIJINOBi/Ii HA MUTaHHSA 3 GOTO, a00
HHCHMOBI BiJITOBI/Ii HA

Iiocymkoeuii BiJleo (pikcalliero; aBTOMAaTH30BaH1
MMUTaHHS; TECTYBaHHSI.
KOHMPOJIb — eK3aMeH TECTH.

*Bpaxosano pexomenoayii MOH w000 6npo6aoicenHs 3MiulaHO20 HABYAHHA ) 3AK1A0AX
gaxoeoi  nepedsuwoi ma euwoi oceimu:  https://mon.gov.ua/storage/app/media/vishcha-
osvita/2020/zmyshene%20navchanny/zmishanenavchannia-bookletspreads-2.pdf

HOJITUKA OIIIHIOBAHHA

CeMecTpoBYy KUTBKICTh OamiB (hOpMYIOTh OaJIi OTPUMaHI B TIPOIECi TECOPSTHYHOTO 3aCBOEHHSI
Marepiany, IpaKTUYHHUX 3aHATh Ta CAMOCTIIHOT poOOTH BIIPOIOBK CEMECTPY 3a HAKONUYYBaJIbHOIO
cymoro Bix 0 mo 100 GaiiB 3a Bcima BuIaM# poOiT, epeadadeHnx 3 TaHOi TUCIUIUTIHA 32 TeMaMu (B
TOMY YHCIIi BPaxOBYIOTHCS Pe3y/IbTaTH TEMAaTHYHOTO TECTYBAaHHS), a TAaKOX Oally 3a MiJACyMKOBUM
MOJYIbHHIA KOHTPOJIb. CTYyIEHT He JOMYCKAEThCS 10 €K3aMeHY, SKII0 CEMECTPOBA KUIBKICTh OaliB,
BKJIIOYAIOUM Oaly 3a MiJCYMKOBHH MOZYJIBHHI KOHTpomb MeHmie 3a 60 OamiB. Ex3zamen
IPOBOJIUTHCS 3TIHO 3 PO3POOJICHUMH Ta 3aTBEpPKEHUMH OieTamu, abo y Gopmi MiJCYMKOBOTO
tectyBaHHs. OIiHKa 32 €K3aMeH BUCTABISETHCS CTYACHTY 3a 100-0a1pHO0 HIKAJIOKO.

BBaxkaeTbesi, MO CTYAGHT JOCTATHHOIO MIpOIO 3aCBOIB MaTepiay SKIIO CepelHsl KiTbKICTh
6atiB 3a CEMECTPOBHI KOHTPOJIb Ta eK3aMeH He MeHIe 60.

O1iHIOBaHHS 3IIACHIOETHCS 32 HAIIOHAJIBHOIO IIKAIOK — «BIAMIHO», «I00pe»,
«3aJ10BUIbHOY, «HE3a10BLIbHO» Ta 3a mkanoo ECES.

[ITkana nepeBeieHHs 0aliB, OTPUMAHUX CTYJCHTOM

90-100 Binminno /Excellent
75-89 Joope /Good

60-74 3anosiabuo /Sufficient
0-59 He3zanosinbno / Failed

[lepecknamanns Oyap SKOTO 3 BUIIB OI[IHIOBAHHS Ta KOHTPOJIO BiOYBAa€ThCA 3 JO3BOIY
BUKJIaJada, SIKUH 3a0e3nedye TUCIUIUIIHY Y TOpsSAKy nependoadeHomy «IloiokeHHSIM Tpo
OLIIHIOBaHHS pe3ynbTariB HaB4aHHA cTyaeHTiB y UTEI KHTEVY», 3 sskum MokHa 03HaHOMUTHCH 3a
MOoCHIaHHAM: http://www.chtei-knteu.cv.ua/ua/student/

HHOJITUKA AKAI[EMI‘—IHOT JOBPOYECHOCTI
Crynent mnoBuHeH pgorpumyBatucs «Kogekcy wuwecti crymenta UTEI KHTEVY»
(http://www.chtei-knteu.cv.ua/ua/content/download/student/kod2.pdf) Ta «Komekcy akameMiqHOT
T0OPOYECHOCTI YTEI KHTEVY» (http://www.chtei-knteu.cv.ua/ua/student/): BUSIBIISITH
JTUCIUIIIHOBAHICTh, BHXOBAHICTh, MOOPO3HWIMBICTH, YECHICTH, BiIMOBiAANbHICTh. KoOH]IIKTHI
CUTyallli MOBUHHI BIAKPUTO OOTOBOPIOBATHCS B HAaBUYAIBHHUX Tpylax 3 BHUKJIAJayeM, a IpH
HEPO3B'I3HOCTI KOHPIIIKTY JOBOAUTHUCS 110 ciiBpobiTHUKIB qupekTopary UTEI KHTEY.
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JloTpuMaHHs akaaeMiuHoi 100podecHOCTI 3700yBauaMH OCBITH Iependayae: camocCTiiHe
BUKOHAHHS HaBYAJIbHHUX 3aBJaHb, 3aBIAaHb MIJCYMKOBOTO KOHTPOJIO PE3yNbTaTiB HABUaHHS (IS
0ci0 3 0OCOOJIMBUMH OCBITHIMH TOTpe0aMH IIi BHMOTa 3aCTOCOBYETHCS 3 YpaxyBaHHIM iXHIX
IHIWBIAyaIbHUX MOTPEO 1 MOKIIMBOCTEH ); TOCHIIAHHS Ha JpKepesa iHdopmarlii y pa3i BAKOPUCTaHHS
i1ei, po3poOoK, TBEpIKEHb, BIIOMOCTEH; JOTPUMAHHS HOPM 3aKOHOJABCTBA IIPO aBTOPCHKE MPABO 1
CyMIXHI TIpaBa; HaJlaHHS JOCTOBIPHOI iHGOpMAIIil PO pe3yJabTaTH BIACHOT HaBYAIBHOI (HAYKOBOI,
TBOPYOi) iSUTBHOCTI, BUKOPUCTaHI METOAMKH JOCIIKeHb 1 pKepena iHdopmanii. CrnmcyBaHHS
(komitoBaHHS TEKCTYy) IIiJI Yac BHUKOHAHHS TMCBMOBHX pOOIT Ta €K3aMeHIB 3a00pOHEHI.
KopuctyBanHsi MOOITPHUMH TPUCTPOSMHU JIOMYCKAETHCS JIMIIE 3 JIO3BOJIy BUKJIAJaya I dac
OHJIAMH-TECTYBaHHS Ta MiATOTOBKU MPAKTHYHUX 3aBAaHb. CaMOCTIHHI poOOTH Yy BUTIISIAL pedeparis,
JIOTIOBi/Iel, TpEe3eHTalliii TMOBMHHI MaTW KOPEKTHI TEKCTOBI TOCWJIAaHHS Ha BUKOPUCTAaHI
iH(opMariiiHi Kepena.

CIIHCOK PEKOMEH/IOBAHHUX /I’ KEPEJI
OcHosnuui

1. Juxans H.B. Meneoocmenm: nasy. nocib. ons cmyoenmis, acnipanmis, euxiaoayie BH3.

Kuis, 2008. 389 c.

2. llioxoscvxa JI.T. Icmopis 6uens menedicmenmy: nasy. nocié. Kuie: Anepma, 2008. 477c.

3. Meneoxcmenm: meopis i npakmuka : HaguanHuil nocionux / A.A. Mazapaxi, I'.€. Mowex,
JLA. T'omba, 1.K. Ilocooaes, FO.B. Iloxanesuu, A.B. Cemenuyk, 3ae. ped. KaHo. eKoH. HAYK., NPO.
Mowexa I'.€. Kuig: Amixa, 2007. 584c.

4. Muxaiinoe C.1. Meneoscmenm: nasy. nocié. Kuis: Llenmp yuboeoi nimepamypu, 2012. 536c¢.

5. Ocoecvra I'.B., Ocoscvruti O.A. Ocnoeu menedxcmenmy. 3-e 6uo., nepepobd. i oon. Kuis:
Komnoop,2008. 664c.

6. ITooanonxo O.A. Meneoswcmenm : meopis ma npaxmuxa. Kuis: I[YJ1, 2003. 370 c.

1. Cepowox O.J1. Teopis ma npaxmuxa MeHeOdCMenmy. HaguanbHuti nocionux. Kuis:
IIpoghecionan, 2004. 432 c.

8. Ckibiyvka JLI, Ckibiyvkuii O.M. Menedxcmenm: nasuanvnuii nocionux. Kuis: Ilenmp
yuboesoi nimepamypu, 2007. 416 c.

0. Ckpunxo T.0O., Jlanoa O.0. Meneoscmenm: HasuanvHutl nocionux. Kuis: [[HJI, 2006. 176 c.

10. Cmaonux B. B. Meneodscmenm: nocionux Kuis: Axademsuoas, 2003. 464 c.

11. Cmeyenxo I. T. Ocrosu menedxcmenmy. Xmo maxuii meneoxcep: naey. nocio. Kuis: A.C.K.,
2005. 224c.

12. Xuine @.1. Ocroeu menedxcmennmy: niopyunux ons cmyo. BH3 Kuis: Axademeuoas, 2005.
608 c.

Jlooamxosuii

13. Aepuwupoza E. E. Meneoacmenm : yuebnoe nocobue. Mocxkea: HHDPA-M, 2001. 283 c.

14. Beceoin M.O., Hacace B.M. Ocnosu meHeOlcMeHmy: OYiHHO-CUMYayitiHuii nioxio
(moOynbHutl sapianm): niopyunuk. Kuis: Llenmp nasuanvnoi nimepamypu, 2005. 496 c.

15. Bacunenxo B. O. Teopia i npaxmuxa po3pobxu ynpasnincokux piwens. Kuie: I[VJI,
2003. 419 c.

16. Bunozpaocwxuii M. J]., Bunozpadcvka A.M., IlIxanos O.M. Menedxcmenm 6 opzamizayii:
HagyanbHul nocionux. 3-e euo., eunp. Kuie: Konoop, 2004. 598 c.

17. Bunozpaocoxuii M.J., Bumocpadcvka A.M., Ilxanose O.M. Opeanizayis npayi
MeHeoxcepa: HaguanvHul nocionux. Kuig: Konoop, 2003. 412 c.



18. I'epuuxosa U. H. Menedcmenm: yuebnux. Mockea: FOHUTH, 2001 501 c.
19. I'nyxos B. B. Meneoscmenm: yuebnux CII6.: CneyJlum, 2000. 700 c.
20. I'omba JI. A. Ocnosu menedscmenmy: onopuutl koncnekm nexyiii. Yepuisyi, 2007. 217 c.

21. I'omba JIL.A., Yuuyn B.A. Ocnosu menedxcmenny. IIpaxmuxym: Has4anbHuii ROCiGHUK.
Yepnisyi: YTEI 2005. 166 c.

22. Jliokiecvka JI.I., I'opoienxo IL.JI. Meneoswcmenm. Kuis: Anepma; KHT,2007. 516 c.
23. lpykep I1.D. Ipaxmuka menedscmenma. / nep ¢ anan. Mockea: Bunvsmc, 2001. 398 c.
24. Jlyouu K.B. Ocnoeu meopii ynpaeninua ma menedsrcmenmy. Kuis: Ilexmopans. 2005.

104 c.

25. 3asaocoruii U. Meneoacmenm. 3-me euo. Kuis: Buo-eo €spon. yu-my, 2002. T. 1. 542 c.

26. 3asaocvruii M. Meneowcmenm . 3-me 6uod. Kuis: Buo-eéo €epon. yu-my, 2003. T. 2. 640
C.

27. Kabywxun H.H. Ocnoevl menedscmenma : yuebuux. Munck.: Hoeoe suanue, 2000. 336
C.

28. Meckon M., Anvbepm X.M., Xedoypu®., Ocnoswl menedxucmenma / nep ¢ amen. Mockea:
Ileno, 1992. 702 c.

29. Mapmunenxo H.M. Ocnoevl meneoscmenma. Kuis: Kapasena, 2003. 496 c.

30. Mowex I" €., F'omba JI.A., ITiooyéua JLII. Meneoscmenm nionpuemcmea Kuis: KHTEY,
2003. 370 c.

31. Cyuacnuii menedscmenm y numanusx i 6ionosiosx: nasuanvruti nocionux / Mowex I'.€.,
T'omba JILA., Kasmepuyk H.I'., [loxanesuu FO.B. Kuis: KJTEY, 1999. Yacmuna 1. 313 c.

32. Mowex I'.€., Tomba JLA. Cyuacnuii meHeOdcMenm y NUMAHHAX [ 6I0N0BIOSAX:
nasuanvruu nocionux. Kuie: KHTEY, 2003. Yacmuna 2. 213 c.

33. Mowex I.€., T'omba JLA. Cyuacnuii menedxycmenm y Numawnax i 6iOnoeiosx :
HasuanvHul nocionux. Kuie: KHTEY, 2005. Yacmuna 3. 185 c.

34. Hemyos B.JI., Joeecamnw JI.€., Ciniox I.D. Menedcmenm opeanizayiii: HA6YANbHUIL
nocionux. Kuie: TOB « YBIIK» «ExcO6», 2000.392 c.

35. Oxpimenko A.I1. Ocroeu menedcmenmy: niopyunux. Kuis: Anepma, 2007. 420 c.

36. Pobinc, Cmegan II., JeUenyo, Mesio A. Ocnoeu menedxncmenmy / nep. 3 auen. A.
Ouninnux ma in. Kuie: B-6o Conomii Ilasnuuxo «Ocnosuy, 2002. 671 c.

37. Pyoincvra O. Meneoxcmenm: nasuanvnuii nocionux. Kuis: Hixa-Llenmp, 2002. 384 c.

38. Cmeyenxo I.T. Ocnosu menedncmennty. Xmo maxuii Meneodxicep : HAGYANbHUL NOCIOHUK.
Kuig: A.C.K., 2005. 224 c.

39. Cyxapcokuii B.C. Meneoxcmenm: meopia, memooonozis, npakmuka. Mownozpagis.
Tepnoninw: Acmon, 2002. 416 c.

* KypcuBoM BuaieHi mxepena, mo € y 6i6moreni YTEI KHTEY

3 OII «I' omenvnuiil i pecmopannuii meneoxcmenm) OC dakanaep,

Oemaﬂbm'me MONHCHA O3HAUOMUMUCD 3d NOCUNAHHAM: http:[{chtei-
knteu.cv.ua/ua/content/popup/dostyp/osvitni programi.php

CHJIABYC 34 3MICTOM ITOBHICTIO BIJTIOBIIAE POEOYIH [TPOTPAMI
JTACHHATIIIHA
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CTPYKTYPA JUCIUIIVIIHHA

KinbkicTh rofuH (IeHHa/3204HA)

3 HUX O1iHIOBaHHS,
v dopmu
Ycboro [MpakTn- camocTiiiHa Oanu
. . KOHTPOJIIO
HA3BA TEMU TOJIUH JIEKIIIT YHi pobora (miH.-MakKc.)
3aHSTTS CTY/ICHTIB
1 2 3 4 5 6 7
Tema 1. OcHoBHi 3acagu Ta cpepa MeHeTKMEHTY
MenemkMeHT gk crenudiuHa cdepa moackkoi AisIbHOCTI. CyTHICTH KaTeropiu =)
«YTpaBIiHHM» Ta «MEHEIKMEHT». OCHOBHA MeTa MEHEMKMEHTY. Dinocodis MEHEIKMEHTY. :g
VYnpaBiiHCHKI BITHOCHHHA B MCHEIPKMEHTI. Eg
Krnacudikauis ynpaminas. O6’ekt ynpasiinas. Cy0’ekt ynpasninas. J[.D.Kenneni 9/13 on 2)- 5/12 3.5 -E
NpO yIpaBiHHSA. YTNpaBlIiHHS: Hayka, yd Mucrenro? JI. BalT nmpo MucrentBo ymnpapiiHHS. <
YrpaBiiHHS SIK MPOLEC. =
MeHemkepy Ta HiANpUEMII — KIOYOBI (irypu pHUHKOBOI eKOHOMIKH. PiBHi %
yIpaBJIiHHS, TPYNU MEHemxkepiB. MeToau IOCHiPKEeHHS y MeHepKMeHTi. Pakropw, 1o 3
BIUIMBAIOTh HAa CTAHOBJICHHS MEHEKMEHTY B YKpaiHi. 'E
Tema 2. EBoJitonisi Teopii i NpaKTUKH MeHEIKMEHTY =
IcTopist BUHUKHEHHS 1 PO3BUTKY MEHEPKMEHTY. XPOHOJIOTiSI HAYKH MPO yIPaBIIiHHSL. _%‘
ComianpHO-eKOHOMIYHI YMOBH BHWHHKHCHHS MCHEDKMEHTY: WO Tpall, Ccreliami3aris, g .
koorepanis. [TopiBHIHHS cTapoi i cywacHoi opranizamii. Haykose ympapninuas: @.Teitmop, .E )
I'.Emepcon, M.Bebep, 'inbeptu. AnminicTpaTuBHA IIKoNa yrpaBiiHHS: A.QDaifons — BYCHHS 9/15 2/- 2N 5/14 3.5 s e
mpo ympaBiiHHA (TpuHOUH 1 npaBuia). [lIkona moacekux BimHOCHH: E.Meio — XOTOPHCBKI g
excriepumenty, M.ITapkep @osiett, A.Macnoy. Po3BUTOK HayKH PO HOBEIIHKY. ?5
Po3Burok ynpaniHchkoi Haykn B YKpaiHi. BHECOK y pO3BHUTOK CBITOBOI HayKH S
MEHE/DKMEHTY YKpaiHChbKMX HaykoBIIB. OcoOmuBoCcTi (opMyBaHHS Cy4acHOI CHCTEMH %
MEHEPKMEHTY =
Tema 3. 3aK0HH, 3aKOHOMIPHOCTI Ta MPUMHIMIHN MEHEIKMEHTY g
OcHOBHI TNpUHIMIM MeHemKMeHTy. CyTHICTb, NpHpPOAAa Ta pOJb NPHUHIUMIB =
MEHE/DKMEHTY B JIOCSITHEHHI METH OpraHizarii. i
Knacudikamis mpHHIUIB MEHEIKMEHTY. 3aKOHH 1 3aKOHOMIPHOCTI MEHEIKMEHTY. 9/13 2/1 2/- 5/12 3-5 E
CyTHICTB Ta €BOIIOIiS IPUHIIAIIIB MCHEDKMEHTY. [IpHHINTIN aqMiHICTPaTHBHOTO yIIPABIIiHHS. =
Emepcon — 12 nmpuHIMMIB MpOyKTUBHOCTI. é
XapakTepuCTHKA 3araJIbHUX PUHINIIB MECHEPKMEHTY.




Tema 4. OcnoBu Teopii opranizaniii. Ocoda1uBOCTI Ta BIACTHBOCTI
cepeloBHINA OpraHizamii

Busnauennst opranizanid. @®opmanbHi opranizauii. Hedopmanbhi
opraHizarii i mprunHM X BUHUKHEHHsA. CkinagHi oprarizanii. OCHOBHI el1eMeHTH
OpraHizaliii: pecypcH, 3aJeKHICTh Bil 30BHIIIHEOTO CEpEeAOBUINA, MOILT Tpall,
migpo3nimu. CyThb ympaBiiHCBEKOI mpari i ii HeoOXimHicTh. Cramii >KUTTEBOTO
UKy OpraHi3alii: CTBOPEHHsI, PO3BUTOK, 3pOCTaHHSA, 3pilicTh, kKpu3a. CKiragoBi
yCImixXy OpraHi3amiii: BWKHBAaHHS, pe3yJIbTaTUBHICTE Ta EQEKTHBHICTE,
MPOAYKTHBHICTB, TPAKTHKA, peamizanis. Llinmi opranizamii, mpiopuTeTy, moiTHKA.
Cxema “nimi-pesynsrati’. Bumorn no nineit. ®dakTopu, 1110 BILIMBAIOTH Ha BUOIp
el opramizarii. Cuctema 1ined. I[IoHATTS CTPyKTypu oprasisariii.
CreuianizoBanuii momin mnpami. B3aemo3s’s3ok minei i crpykrypu. OO0’em
yhnpaBiiHHS. 3aBiaHHs. XapaKTepUCTUKU 3aBJaHb. |eXHOJIOTIS: BH3HAYCHHS,
iCTOpuYHa J0BiKa.

Bu3HaueHHS TOHATTS 30BHIMIHBOTO cepenoBuia. Mogenb BIUIMBY
(hakTOpiB 30BHIIIHROTO CEpPENOBHINA HAa OpraHizamifo. XapaKTepUCTHKH
30BHIIIHBOTO CEPEIOBHINA: B3a€MO3B'I30K (PAKTOPIB, CKIATHICTh, PYXOMICTB,
HEeBHM3HAUCHICTh. YMHHUKY NPAMOi Ta HENPSMO Hii.

9/15

2/1

2/1

5/14

Tema 5. Ilpupona i ckiaag GpyHKUiiH MeHETKMEHTY
[Mpuatnm Ta QyHKIIT MEHEPKMEHTY. 3araibHi MOJOXKCHHS PO PYHKIIIT
MeHekMeHTy. Cucrtemarmsamis ¢(yHKIiii meHemkmenty. Cucrema (QyHKIii
MEHE/DKMEHTY. B3aeMo3B's130k 3aranbHMX (GYHKIIH MeHeKMeHTy. Posnoxin
3arabHUX (QYHKIOIA 32 piBHAMH yrmpaBhiHHsS. CKIag 1 3MICT COI[albHO-
ncuxosioriuHux QGyHkuid MeHekMeHTy. Ckiaz i 3MICT TEXHOJIOTTUYHUX (QyHKIIH
MeHeKMeHTY. CKJla]] OCHOBHHUX PillleHb 33 (DYHKI[ISIMH MEHEJDKMEHTY.

9/13

2/1

5/12

Tema 6. IlnanyBaHHs sIK PYHKIis MEHETKMEHTY

BusHaueHHs MOHSTTS IUIaHyBaHHs. [lmaHyBaHHS 1 ycmix opraHizarii.
3anaui rulanyBaHHs. Tpu 3anuTaHHS Ha SKi Aa€ BIiAMOBIIb (QYHKIIS IIaHYBaHHS.
[puHuunu ruianyBanss. [IpuHumnu edexkTuBHOro IuiaHyBaHHs. Knacudikamis
BHYTPIIIHBO OpraHizamiiHoro IuiaHyBaHHs. Buau mnanyBanss. Posrophyra
cxemMa 3MicTy Tpouecy IUlaHyBaHHA. [Ipiopurer tumaHiB. Crpareridde
IUTaHYBaHHS, CXEMaTWYHa MOJeNIb CTPaTeriyHOro IuIaHyBaHHsA. [lmanyBaHHS
peadizanii crpaTerii.

13/13

4/1

4/-

5/12

3-5

WHI 3aBIaHHS, KSWCH, TUIOBI irpH, TECTH.

[IpakTu4Hi BIIpaBH CUTYaIli

Tema 7. Opranizanist B3aeMofii i TOBHOBaXKeHb IK (pyHKIIsI MeHe:KMEHTY
BusnauenHnss ¢yHkuii — opraizamis. EneMeHTH, MO BXOAATH [0
¢yskuii opranizamis. [eneryBanns. [IpaBuna neneryBanHs. Tumm meneryBaHHS.
[pouec neneryBanHsi. Bumu NoBHOBaXkeHb, IO AEIErYIOThCs. [IpUUMHU 3 SIKHX
KEPIBHUKH HE 0a)KaroTh JeJeryBaTH MOBHOBAXEHHs ImiyierauM. [TpuunHu 3 sikux
mijyIerst  OJIOKYIOTh TIPOIeC JIeNeTyBaHHS IMMOBHOBa)XKCHb. BiAMOBiZaNbHICTh Yy
KOHTEKCTi nerneryBaHHs. [IOHATTS opradi3yBaHHS SIK (QYHKII MEHEIKMEHTY.

9/13

2/1

5/12

IpakTiuHi BOpaBu

CUTYyaIliiHi

3aBIaHHsA, KEWCH,

JIJTOBI iTpH, TECTH.




JeneryBaHHs, BINMOBIJANBHICTh, TOBHOBaXXCHHSA. EQEKTUBHICTE TiHIHHUX
MOBHOBaXKCHb. Bun (hyHKITIOHATEHIX TTOBHOBAXKEHb.

Bunu moBHOBakeHb. OpranizailiiiHi moBHOBaXkeHHs. [locama i 11 BuIu.
Cxema JeneryBaHHA NOBHOBa)K€Hb 3a piBHAMH ynpaBiiHHA. KoHmemmii
IMOBHOBa)XKEHb. MeKl ITOBHOBa)kKeHb. IloBHOBakeHHst 1 Biaga. JIiHiiHI
noBHOBakeHHs. CkamsapHa npaOuHa. €IMHOHAYANBHICTH 1 OOMEXEHHS HOPMH
YIpaBITiHHSL.

Tema 8. Buau opranizaniiiHoi cTpyKTypu ynpaBJ/liHHA
Ta 0c0o0JUBOCTI il MOOYy10BH

CyTHICTh OpraHi3amiifHOI CTPYKTYypH YIIPaBIiHHA, il PONb Ta CKIAIOBi
enemenTH. [loOymoBa opraHizalliiHUX CTPYKTyp ymnpasiminHs. Oprasizarniiine
NpOEKTyBaHHs. Buau opraizauiiiHux CTpyKTyp yrnpaBiiHHS.

Etanu mpoekTyBaHHs opraHizauiiiHoi cTpykrypu. JliHiliHa CTpyKTypa.
OynkuioHansHa cTpykTypa. JlMBidioHaneHa cTpykTypa i 1 Tumu. IIporpamuo-
opieHTOBaHa CTpyKTypa. IlpoekTtHa cTpykTypa. MarpudHa CTpPYKTypa.
CxiazHiCTh ICHYIOUMX CTPYKTYp ymhpaBiiHHS. Bropokparis. XapakTepHCTHUKH
pamioHanmbHOi  Oropokpatii.  HeraTmBHI ~ XapaKTepHCTHKH  OIOPOKpATIl:
HeHTpawi3amiss 1 JemeHTrpamizamis. PiBernp meHtpamizamii. ®akropmu, 1m0
BU3HAYAIOTh piBeHb JeneHTpamizamii. [lepeBarm peneHtpamizamii. Hemomiku
JIeTIeHTpai3alii.

9/15

2/1

2/1

5/13

Tema 9. MoTuBanisi 1K QpYHKIIisSI MEHETKMEHTY

[onsarTs motuByBanHsA. Knacudikamis moTuBaniiHux Teopiil. CyTHICT
MOTHBaIlil, OCHOBHI ii kommnoHeHTH. CyuacHi Teopii MoTHBalii TpynOBOI
JIISUTBHOCTI JIIOAMHA. MoJenb MOBEAIHKA uepe3 MoTpeOH. 3aKOH pe3yJsbTaTy.
30BHILIHS 1 BHYTPIIIHS BUHATOPO/IA.

XapakTepucTHKa MOTHUBALiHHUX Teopiil. 3MICTOBHI Teopil MoTHBaLi.
Teopist Abpaxama Macioy. Teopis ['epybepra.

[pouecyansni  Teopii MoruBauii. Teopiss ouikyBauus. Teopis
cupasemmuBocti. Monens [Toptepa — Jloynepa.

[HmuBinyaneHa i TpymoBa MoTuBamis. [IpaBuia i MPHUHIMIIA CTOCYHKIB
KepiBHHKA 3 IepcoHaoM. MOTHBAIIiS i KOMIICHCAITis.

13/14

4/1

4/1

5/12

Tema 10. KonTpoas y cucremi ynpaBiaiHHS AK QyHKIIsT MEeHeIKMEHTY

[MoHsATTA 3MIiCT Ta BHAM KOHTPONIOBAaHHA. [Ipoliec KOHTPOJIIOBaHHS.
Etanmun koHTpomo. IlpoGieMn HEBH3HAUSHOCTI, IONEPEPKCHHS BUHHUKHEHHS
KPU30BHUX CHUTYallid, MATPUMKH YCIIIIHOI IiSNIBHOCTI mignmpueMmcrBa. Dopmu
MOTIEPETHHOT0, TOTOYHOTO 1 3aKIFOYHOTO KOHTPOJIIO.

IIpomec  ympaBmiHCBKOrO KOHTposo. Ertamm mpomemypw KOHTPOIIO:
po3po0Ka CTaHAAPTIB 1 KpHUTEpiiB, 3iCTaBICHHA iX 13 pe3yabTaTaMH HisUTbHOCTI
MiATIPHEMCTBA, TPUWHATTS HEOOXITHMX KOPHUTYIOUMX [if, MOZAETh IPOLecy
KoHTpOio. JlfognHa sk 00'ekT KOHTpOmo. KoHTpons — me mociyra KepiBHHKa
migerouM. CiM MOMHJIIOK KOHTPOJIIO B YIPABIIHCHKIA mpaktuil. Pexomenmarii

9/14

2/1

2/1

5/12
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WHI 3aBAaHHS, KSWCH, TUIOBI irpH, TECTH.
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MO0 TOBEMIHKM Ui  e(QEKTUBHOTO  KOHTPOIIO HA  MiANPHUEMCTBAX.
XapakTepucTHKa epeKTUBHOTO KOHTPOJIIO.

Tema 11. Meroan MeHeT:KMEHTY
CytHicTh Ta  Kiacudikamis METOAIB  MEHEIKMEeHTY. Meroau
MEHEDKMEHTY SIK CYKYIHICTB CIIOCOOIB BIUIMBY KEPYIOUOi CHCTEMH YIIPaBIIiHHA
Ha KepoBaHy. MeTOAM MEHEIKMEHTYy SK pe3yJbTaT BHUKOHAaHHS (yHKii
MeHEHKMEHTY. EKOHOMIUHI MeTOmu MeHEIKMEHTY. AMIHICTPaTUBHI METOIH
MeHeHKMEHTy. CoIialbHO-TICUXOJIOTIYHI METOIHW MEHEKMEHTy. MexaHi3m
B33a€MO/Ii1 METO/IiB, IPHHINMIB Ta (YHKIIH MCHEIKMEHTY.

9/12

5/12

Tema 12. Menemxep — npogeciiinnii kepiBHUK

[Ipaus MeHemxkepa sSK PI3HOBHI YIPABIIHCHKOI Ipami. 3MICT Tpari
MeHepKepa. 3araibHi 3amaui MeHemkepiB. Pom kepiBHuka 3a MiHibeprom.
KepiBHuk sik cucremMa o0poOku iHdopmanii. BuszHayeHHS cyTi ynpaBIliHHS.
Skocti MeHemkepa. Pi3HMI MK MeHemkepoM 1 mignpuemueM. PiBHi
yhnpaBiiHHS. 3ajadi KEpiBHUKIB pi3HUMX piBHIB ympaBiinHsi. CepenHs JaHKa
YIpaBJiHHS.

OcHOBHI MOMHIKH MeHemkepa. I[I’SThb mpuUWH HEBAad B Kap epi
merHemxkepa. [loprper cydacHoro menemxepa. [InmanyBaHHsA ocoOucToi poOoTH.
Pamionanizamis TenepoHHnx po3MoB. IlinmroToBka mpoBeneHHS Hapai Ta 300piB.
[lepenymoBu (hopMyBaHHS MOAENI Cy4acHOTO MeHekepa. Bumoru o cygacHoro
MeHemKepa. MeTom MEHEeDKMEHTY B poOOTI MEHeKepa-KepiBHUKA.

9/13

2/-

2/1

5/12

3-5

Tema 13. [IpuiiHATTS yOpaBIiHCHKUX pilieHb

CyTh yHpaBIiHCHKOTO pIlICHHA. BUMOTH 1O YIPaBIiHCHKHX PIllICHB.
Tunu opravizamifiHux pimeds 1 migxoguw 0 ix npuiiHsTTa. Kimacudikariis
YIPaBIIHCHKUX PillleHb.

IIporiec po3poOKK 1 HPUAHSTTSA YNPaBIIHCHKUX pillicHb. BHU3HAYCHHS
METH pillieHHs, iHOPMAIiWHMKA MK, BUOIp KPHUTEPIlO OLIHKK €()EeKTUBHOCTI
pillieHHs], poliec po3poOKK BapiaHTIB PillICHHS, NPUAHATTS 1 peasizallisi pilieHHs.

dakTopH, 1110 BINIMBAIOTh Ha MPOIIEC MPUHAHATTS YIIPABIIHCHKUX PillICHb.

Mogpeni Ta METOIW MPUHAHATTSA YIPABIIHCHKHUX pimeHb. ExoHOMIiUHMIA
anami3. JlepeBo pimens. Mozxens Bpyma-errona. Mogens imitamiitaoro
MozeoBaHHA. Moielb JTiHiiiHOrO porpaMyBaHHs. MeTo i IPOrHO3yBaHHsL.

9/12

5/12

Tema 14. Komynikanii y cucremi ynpaBaiHHs opranizanieio

CytHicTh KOMyHiKalii, iX Buan. [Iponec xomyHikamii Ta epeKkTHBHICTD
ynpaBiiHHs. 3aco0u KOMyHIKalii. BepTukanbHi i rOpU30HTaIBHI KOMYHIKAIII.

Komynikamiitanii mpomec. Mera KoMyHiKamiiHOro mporecy. ba3osi
elneMeHTH OOMiHYy iH(oOpMami€eo: 3apoJUKeHHS inei, KoayBaHHS, BHOiIp KaHay,
nepenava, 1eKoTyBaHHS. 3BOPOTHiH 3B’ 30K 1 IEPEITKO/IH.

Mixoco6oBi Ta opranizamiiiHi kKomyHikamii. Mixoco06oBi Oap’epu B
oOMiHi iH(pOpMaLi€0: COPUHHATTA, CeMaTW4Hi Oap’epu, MOYaTHH 3BOPOTHIH
3B’A30K, HEBMiHHA ciyxatd. llepemkoam Ha TUIAXYy OpraHi3amiiiHUX

13/12

4/-

4/-

5/12

3-5
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MOBIJIOMJICHb: TIEPEKPYYECHHS MOBIAOMIICHb, iH(QOpMaUiliHI NepeBaHTaKEeHHS,
HEJIOCKOHAJIa CTPYKTypa opraHizarii.

Ponp indopmanii B KoMyHikamiiiHOMy mnpoueci, ii Buau. PiBHi
iHpopMamiiHOrO 3a0e3MedeHHs MEHeIKMeHTy. Tumm iHdopmamii. 3aranbHa,
CTHMYIIIOI0Ya, KOHTPOJIbHA Ta PO3IOAiIbYA iH(popMAaITis.

Buxopucranas iH(opMarii B OCHOBHHX (YHKIISIX MEHEIKMEHTY.
Komn'rorepri  cuctemn  iHpopmamiiiHOro — 3a0e3medeHHs. Y IPaBIiHCHKI
iHpopmaniiiHi cuctemu. CUCTEMH MATPUMKH pimieHs. ExcriepTHi cuctemu.

[MobymoBa indopmariitanx cucteM. JKUTTEBHH IUKI — PO3BUTKY
iHpopManiiHOT CUCTEMH.

Tema 15. KyabTypa, eTnka Ta couiajibHa BilnoBiIadbHICTh Y MeHeIKMEHTi
Kynberypa Ta ii ckiamoBi. MarepianbHa KyJlbTypa Ta TyXOBHA KyJIbTYpa.
EneMeHTH KympTypHW OpraHizailii: marepiajbHi, JyXOBHO-CBITOTJISIHI.

EnemeHTH MOBEpXHEBOTO PiBHS KyJIbTYpHU opraHisauii. PiBeHb HOpM 1 HiHHOCTEIH,
cBiTOCTIpUAHATTI HiHHOCTI. CydacHi MO/IeNi KOPIIOPAaTUBHOI KYJIbTYPH.

@akTHyHa Ta 3pa3koBa KyJIbTypa MeHeMKMeHTy. OcHOBHI ¢QyHKmii
KyIbTypH  MCHEIKMCHTY:  BHUXOBHa;  iH(opMmariiiHa;  KOMYHIKaTHBHa,
HOPMaTHBHO-PETYJIIOI0Ya.

CkJaioBi €IEMEHTH KYJIbTYpH MEHEIKMEHTY Ta IX XapaKTepHUCTHKA.
BigmoBimaneHiCTP Ta eTHka B MeHemkMeHTi. ComiampHa Ta OpHIUYHA
BINNOBITaNBHICTE y MeHemIkMeHTi. Etmka Oi3Hecy 1 ii poimb y pO3BHUTKY
MEHE/KMEHTY.

9/12

2/-

2/-

5/12

3-5

Tema 16. Baiaga i oco6ucTuii BniiuB

[ToHsATTS Ta 3aranbHa XapakTepHCTHKAa KepiBHHLTBA. KepiBHUITBO B
oprauizauii. BrumB 1 Bnama. bamanc Biagu. ®dopmu Bnaau: Biaxa, L0
IPYHTYEThCS Ha NPHUMYCI; Bliaja, 10 TPYHTYETHCS Ha BHUHArOpOJli; €KCHEepPTHA
BJIaJla; eTaJoOHHAa BJajga; 3aKOHHA Biajxa. Mojenb BIUIMBY KepiBHHKa Ha
mignersoro. Xapusma. BIjMB IIISIXOM MEepeKOHaHHS. BIuimMB depe3 ydacTb
MPAIiBHUKIB B YIIPABIiHHI.

CyTHICTH CTHIIO KepiBHHIOTBA Ta Horo Buau. Teopil mimepcTsa.
ABTOKpaTHuHe JigepcTBo. JlemokpartmuHe JigepctBo. KepiBHumTBO, 110
crpsiMOBaHO Ha paboty. KepiBHHIITBO, 10 cripsiMOoBaHe Ha moauHy. OcoOnmmBocTi
HalliOHAIPHUX CUCTEM KEpiBHHUIITBA.

9/12

2/-

2/-

5/12

3-5
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Tema 17. EdpexTuBHicTH ynpaBriHHs.
OpranizauniiiHi 3MiHM Ta OpraHi3alifHUA PpO3BUTOK SIK 00’€KTH
ynpasiiaHsi. CyTHICTE e(eKTUBHOCTI ymnpaBimiHHs. KoMruiekcHuili xapakrtep
OIIHKA €(EKTUBHOCTI yIIPABIiHHSL.

o

T

T

<

=

m
5 E
IToxa3HMKM OIIHKK e(eKTHBHOCTI ympaBiiHHA. [10YaTKOBI MOKa3HUKH ‘£ 3
OWIHKA CKOHOMiYHOi edexruBHOCTI. [lOKa3HMKM OIIHKH 3aXOHiB  IIO ?E &=
YIOCKOHAJIGHHIO CHCTeM YIpaBiiHHA. [loKa3sHHKHM coIiambHOI e(peKTHBHOCTI S 5
ynpaBiiHHSA. HanmpsaMku nigBUICeHHS eeKTHBHOCTI yIIPaBIIiHHS. =
. . . 13/13 4/- 4/1 5/12 3-5 S @
CyTHiCTh e(EeKTHBHOCTI MEHEIKMEHTY Ta II CKJIAJOBI EJICMCHTH. =
[puHumnu GpopMyBaHHS CUCTEMH ITOKAa3HUKIB OLIHKHM €(DEKTHBHOCTI YIPaBIiHHS. 8 &
. . a .
Bunn edexTHBHOCTI MeHeKMEHTy, 11 OCHOBHI KpuTepii. XapakTepucTuka S
COILIIANBHOT Ta EKOHOMIYHOT €(PEKTUBHOCTI. =S
OCHOBHI TIOKa3HUKHM €(EeKTUBHOCTI: EKOHOMIYHAa pPe3yJIbTaTHBHICTh e

YIPaBIIHCHKOI MiSUIHOCTI; piBEHb peHTa0ENBHOCTI Ta peaii3allii; MaHEeBpPEHICTh =

KalliTajly; HAKONMYCHHS aMOPTH3aLIHHIX BipaxyBaHb; IPOAYKTHBHICTh CUCTEMHU =

YIpaBITiHHSA Ta HIII.
Iliocymxosuit MoOy1bHUIL KOHMPOTL 2/2 = 1/- - 9-15
Pazom 180/ 42/8 42/8 96/209 60-100
225
Iliocymroeuii KOHmpoIL — eK3ameH 60-100




