KHIBCbKHUH HAIIIOHAJIBHUM TOPTOBEJILHO-
EKOHOMIYHUUN YHIBEPCUTET
YEPHIBEIILKHUI TOPTOBEJIbHO-EKOHOMIYHUN
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Kagpeopa meneorcmenmy, MiricHapoOHOi eKOHOMIKU ma mypusmy,

YEPHIBEL|bKMW TOPTOBENbHO-EKOHOMIYHWIA IHCTUTYT

CWIABYC JUCHUILIITHA

SN «MEHEJ[’)KMEHT»
YTEI KHTEY Ocsimnvo-npodgpeciiina npozpama

«Xap4yoBl TEXHOJIOT1i»

KMIBCHKOIO HALIOHAJIbHOTO TOPOBESIbHO-EKOHOMIYHOO YHIBEPCUTETY

Oceimniii cmynins oaxanaep | bachelor

T'anyss 3nans 18 Bupobnuymeo ma mexnonoeii | Production and technology
Cneyianvnicmeo 181 Xapuosi mexnonoeii | Food Technologies

Cneyianizayisn Xapuosi mexnonoeii | Food Technologies

Buo oucuunninu 0Obo6’s3K086a

Dopma nHasuanus enna /3aouna

Hasuanvnui pix 2020/2021

Cemecmp 1

Kinvxicmo kpeoumie / 200un 6 /180

Moea euknaoannsa Yxpaincora

Dopma 3aK1104H020 KOHmMpoaio Exszamen

Jlekmop Kypcy:
(e-mail):

Yuuyyn Banenmuna , x.e.n., 0ooyenm, 3asidyeau Kagheopu MeHeONCMeHN),

MINCHAPOOHOT eKOHOMIKU A MYPUSMY
Ktim2150@gmail.com

Bumozu nexmopa:

Cmyoenm 30608 's13anuil 6i08i0y8amu 6¢i 3aHAMMSA 3d PO3KAAOOM (68 MOMY YUCTT
oucmanyiuno, abo y 3miwani gopmi), He 3anizurosamucs. Ilpayiosamu 3
HABYANLHOIO MA 000AMKO80I0 Nimepamyporo, 3 Nimepamypoio HA eleKmpOHHUX
Hociax i 6 Inmepuemi. Buxonysamu ma nooagamu 4acHo npakmuyni 3a60ansi. Ilpu
NPONYCKy JeKYIUHUX 3aHAMb 3 NOBANHCHOI NPUYUHU NEKMOPOM NPOBOOUMbCS YCHA
cnigbecioa 3a memoro.

Bionogioansnicmo
Jlekmopa:

Tonoenoro memoro nekmopa ni0 uac SUKIAOAHHA OUCYUNIIHU € CMBOPEeHHs
KOM@OpmHo20 ma IHMEPaKmueHO20 HAYANbHO-KOMYHIKAMUBHO20 Cepedosunyd.
Ilpomseom cemecmpy 3a0X0uyembcsi MicHe CNIIKY8AHHA V hopmi dianozy, 0OMiHy
OyMKamMu ma no2ia0amu, KOHCMPYKMUBHA KPUMUKA, eMOyiliHa cnienpays ma
OUCKYCIll.

Mu guumocs pazom, momy 360pOmHIU 38 30K HAO3BUUANIHO BANCIUBULL — BALULI
3aY8anCeHHs ma nooaxcanHs 6y0yms 0008 sI3K080 8PAX0B8AHI i € 0COONUBO YiHHUMU!




Bu moorceme 3anuwamu ceoi 8io2yKu , a makodic Opamu yuacme 8 ONUMy8aHHI 6 KiHyi
cemecmpy. A makodic po3paxo8yeamu Ha WEUOKUL Ma SAKICHUL 360POMHIL 38 'SI30K
8I0 JIeKMopa, NOKIUKAHUL NIOMpUMamu eauie 3pOCMAanHs K Paxieyie npooosic
BUBYEHHS OUCYUNTTHU.

Buou 3anamew: Jlexyii, npakmuyni, camocmitina poboma.
Memoou Ili0o uac wnaeuanHns Mmodcymv Oymu 3anpPONOHOBAHI NPAKMUYHI 6NPABU
NG AL cumyayitHi 3a80aHHs1, Kelcu, IHOUBIOYanbHi 3a480aHHs, OLI0GI iepu, Malicmep-Kiacu,

mecmu ma iHwi ITHMepaKmueHi Memoou HAGYaHHS.

Ouna cepis nexyiu, NPAKMUYHUX 3aHAMb (KOHMAKMHI 200UHU); OUCTNAHYIUHA
(OHAQUH-0IAbHICMY);,  3MIWAHA (KOHMAKMHI  200uHU +  OHJIAUH-OIAIbHICID)
Cmyoenmu maromo 3M02y OMPUMYBAMU [THOUBIOYAIbHI KOHCYIbmayii (epagix
Koncynomayiu 3a nocunanusm: http://www.chtei-knteu.cv.ua/ua/student/)*.

Dopmu nHaguanua:

IIposedenns 3ansamv 0uHo nepedbavac: 0O1A0OHAHT AyOumopii (cmoau, cminvyi,
MOOINbHI NPUCMPOi, MYTbMUMEOTUHI 3AC00U, HASABHICMb MA OOCMYNHICMb Mepedici
Iumepnem).

Man;ef;z?l:':j ma Ilposeoenus 3anAmb oucmanyiino, abo b 3Minanit '¢0le' 000amK080
sabesnedenns nepec)6attq€: HasgHicmo IIK (noymbOyky) uu iHwoeo Mo0iIbHO2O npucmporo,
. HABYUWIHUKIG, MIKPOGOHY, 8eb-Kamepu, 3a nompebu, 6CMAHOBIEHHA CNeYiATbHUX
oucuunainu: . » .
npocpam/3acmocymnkie (cepsepu eeb-kongepenyiti: Zoom, Skype, Big Blue Button,
Viber, pecypc oucmanyiiinoco nasuanusa Moodle; npoepamne 3abe3neuenns Google
G Suite for Education (Hangouts Meet, Google Classroom).
Peecmpayiss cmyoenma na cepeepi Oucmanyiiinoco Hasuanusi Moodle
BIOKpUBAE OOCMYN 00 6CIX HABYATLHO-MEMOOUUHUX Mamepianié oucyuniinu. /s
peecmpayii nompibHo nanucamu nosioomients Ha aopecy dist@chtei-knteu.cv.ua,
exazamu I1.1.b., Ne epynu ma oicyunniny, 0o sKoi nompibHuu oocmyn).
Afein n.00 11i0 wac oucmanyiiinoco Hasuanus, abO HABYAHHS Y 3MIUAHIU Gopmi (nexyii)
oucuyuniinu:

3aHAMMS NPOBOOAMbCS 32I0HO pPO3KNA0Y (po3Kknadu 3aumams. http://www.chtei-
knteu.cv.ua/ua/student/) 3a nocunannam: https://bbb.chtei-knteu.cv.ua/b/olg-hvw-f4p
Ha cepeepi eeb-kongepenyiu Big Blue Button, abo 3a nonepednbor 00MOo81eHICIIo
JIeKmMopa 3i cmyoeHmamu Ha iHUoMy cepeepi KOHpepenyii.

*KonmakmHui 200unu — nepedbauaroms 6e3nocepeonio 83aemModilo y4acHUKI8 HaA8YAaIbHO20 NPOYeCy Midc cob010

6 ayoumopii; OHAAUH-0ISIbHICMb — NEPedbayac onocepeoKo8any 83aEMo0il0 YUACHUKIE HABUAILHO20 NPOYECy Midc c00010
ma 3 KOHMEHMOoM 8 ayOoumopii uu 3a ii medxiscamu 3acodamu OHLAUH-MEXHOLOI1L.

AHOTAIIA IUCHUIIJITHHU

Jucnumiina «MeHeIHKMEHT», gK OOOB’SI3KOBa KOMIIOHEHTa OCBITHBO-TIpO(dEciiiHOT mporpamu
«MeHeKMEHT», CIIpsIMOBaHa Ha (POPMYBaHHS y CTYJI€HTIB IHMe2paibHOi KOMNemeHmHOCmI, a caMe
3/1aTHICT 0COOM PO3B’SI3yBaTH CKJIQJHI CHElialli30BaHl 3a/adyl Ta MpakTU4HI MpoOJIeMH y ramysi
XapyoBHMX TEXHOJIOTiM abo y mpolieci HaBYaHHS, 110 Iependadae 3aCTOCYBaHHS MEBHUX TEOpii Ta
METO/IB BIAMOBIIHUX HAYK 1 XapaKTE€PU3YEThCS KOMIUIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB, a TAaKOX
JOCSTHEHHSI 3aeanbHux (3HaHHS 1 PO3YMIHHS TPEIMETHOI oOyacTi Ta mpogeciiHol MisUTBHOCTI,
3/IaTHICTh BYUTHCS 1 OBOJOMIBATH CYYaCHUMHU 3HAHHSIMH, 3JaTHICTb BHSIBISITH IHIIIATHBY Ta
HiANPUEMIIMBICTD, 3/aTHICTh 10 TOUIYKY Ta aHamizy iHdopmauii 3 pi3HUX JKepels, 31aTHICTh
CIIIKYBaTHCS JEP)KaBHOIO MOBOIO SK YCHO, TaK 1 IHCBMOBO) ma chneyianvhux (ghaxosux;
npeomemnux) (3MaTHICTh yKIaJaTH [UTOBY JOKYMEHTAIF0 Ta MPOBOJUTH TEXHOJOTIYHI Ta
€KOHOMIUH1 pO3paxyHKH; 3/1aTHICTh PO3POOJIATH Ta BIPOBAIKYBaTH €(EKTUBHI METOIU OpraHi3arii


https://bbb.chtei-knteu.cv.ua/b/olg-hvw-f4p

mpaili, HeCTH BIMOBIATBHICTD 3a MPOoheCIHHII PO3BUTOK OKPEMHUX 0Ci0 Ta/abo rpym oci0; 3AaTHICTh

(dopMyBaTH KOMYHIKaIliifHY CTpATEriio B ray3i XapuoBHUX TEXHOJIOTiH, BECTH MPOQeciiHy AUCKYCiI0;

3JIaTHICTh

1 BUIITYBATH

e()eKTUBHICTH

BUPOOHUIITBA,

MCHCI[)KMGHTy) KOMNemeHmuocmell BUITYCKHHKA.

BIIPOBAKYBaTH

cydacHi

CUCTEMH

Lo ¢
npeomemom
BUBHEHHS
OUCYUNTITHU
ma sKa it
mema?

Ilpeomemom susuenns oucyuniinu € GOpMyBaHHs IHCTPYMEHTIB BILTUBY
Ha yMPaBIIHCHKY JisUVIBHICTh OpTaHi3allii Ta CTBOPEHHS MEXaHi3MIB CITiBIIpaIli B
YIIPaBIIIHCHKUX BITHOCHHAX MIX KEPYIOUYOIO Ta KEPOBAHOIO CTOPOHAMH B IPOLIEC]
ix poboTH. Memoto BUBUCHHS TUCIMILIIHHA € 3aCBOEHHS CTYJACHTAMH TEOPETHKO-
METOAOJIOTTYHIX OCHOB B Taly3i MEHEIKMEHTY 3 ypaxyBaHHSM OCOOIUBOCTEH
YIPaBIIHCHKOI Mpalli, MArOTOBKAa BUCOKOKBaI(PIKOBAaHUX MEHEIKEPIB, YMIHHSA
aHaimizyBaTh TpoOJeMH, pO3IJSIIATH CUTYAlilo sK wijge, sKki OyayTb
CIIPOMOXHUMH 3a0€3TeUYUTH BUCOKHI PiBEHb Y poOOTI mianpuemMcTBa. B Mexax
IUCUWIUTIHA ~ BUBYAIOTHCS OCHOBHI  (yHKIIi  ynpaBiiHHS — (TUTaHyBaHHS,
oprasizaifisi, MOTHBAILlisl 1 KOHTPOIIb), AHANI3YIOThCA MEXaHI3MH, CIOCOOM Ta
IHCTpYMEHTH peai3aiii KoXHOi (QyHKIIIi, po3TIsaal0ThCs MIAXOMU 10 OI[IHKH
e(eKTUBHOCTI AisUILHOCTI OpraHi3alii Ta 11 ynpaBJliHHS.

Axi yini
BUBUECHHS
oucyunainu?

3as0annsam (HaBYATBHUMU LUJISIMH) BUBYCHHS TUCIHILUIIHK €: PO3KPHUTTS
CYTHOCTI OCHOBHHX TOHSTH 1 KaTeropii HayKW YIpaBIiHHS, O3HAHOMIICHHS 3
iCTOpi€I0 PO3BUTKY MEHEIDKMEHTY, 3aKOHAMH, 3aKOHOMIPHOCTSIMH, IPUHIIATIAMH
Ta (YHKIISIMH yNpaBIiHHSA, OCHOBHMMHU THUIIAMU OpPTraHi3aliiHUX CTPYKTYp
VIIPaBITiHHSA, MPOLECAMU TPUHHSITTS YHPABIIHCHKHUX PIlIeHb, PO3MIIA] 0a30BHX
METO/IIB YMPaBIiHHS Ta BIUIMBY pPi3HUX (DaKTOpiB Ha €PEKTUBHICTH CHCTEMU
YIPaBIiHHS OPTaHi3ali€ro.

Axi
pesyrbmamu
HABYaHHs 30
oucyunninow?

[Ticnst mpoxoKeHHS Kypcy BU Oynmere 3xamu. OCHOBHI 3acaiaul Ta cdepy
3aCTOCYBAaHHS MEHEXKMEHTY; CyTHICTb IMOHSTh «YTPaBIIIHHA) Ta KMEHEIKMEHT,
«MEHEIDKEep» Ta «IIAIPUEMElb», «YIPaBIIHCbKI BIAHOCUHU», «METOJU
JOCIIJIKEHHSI Y MEHEJKMEHT1»; 1CTOPil0 BUHUKHEHHS 1 PO3BUTKY MEHEIKMEHTY;
PEBOJIIOLII0 PO3BUTKY TEOpii Ta MPAKTUKHM MEHEIKMEHTY; CYTHICTh KaTeropii
«3aKOHY» Ta «3aKOHOMIPHOCTI»; XapaKTEPUCTHKY 3aKOHIB, 3aKOHOMIPHOCTEH Ta
MPUHLMIIB MEHEI)KMEHTY; CYTHOCTI MOHSATTS (YHKIIA MEHEKMEHTY Ta iX
KiIacu(ikalio;  XapakTepUCTUKY  OCHOBHMX Ta  YacTKOBUX  (YHKIH
MEHEIKMEHTY; CYTHICTh IUIaHYBaHHS, WOTO BHUJAW, PO3TJISTHYTH CTpaTeriuHe
IUIAaHYBaHHS Ta IUIAaHYBaHHS peaizalii cTpaTerii; TEOpeTHYHI MOJI0KEHHS
NOB’s3aHI 3 IUIAaHYBaHHSM, CTPAaTEriyHUM IUJIAHYBaHHAM Ta IUIAHYBAaHHSAM
peaitizalii cTparerii; CyTHICTb OpraHi3yBaHHs SIK YIpaBIIHCbKOI (yHKuii, il
OCHOBHI aCNEKTH; OCOOJIMBOCTI OpraHi3aliiHuX 3MiH Ta e(EeKTUBHICTh
MEHEKMEHTY; CYTHOCTI OpraHi3aliiiHOi CTPYKTYpH YIpaBiiHHS, ii pojib Ta
CKJIaJIOB1 €JIEMEHTH Ta OCOOJUBOCTI MOOYIOBH 1 3aCTOCYBAaHHS OpraHi3aliifHuX
CTPYKTYp YHOpPaBIIHHS 1 MICHA iX Yy €(PEKTHMBHOCTI MISIILHOCTI MiAMPHEMCTB,;
CYTHICTb Ta pOJb MOTHBalii SK (YHKIII MEHEIKMEHTY Ta XapaKTePUCTHKY
MOTHBAIIfHUX Teopiil; CyTHOCTI (YHKIT KOHTPOJIOBAHHSA, pO3IIA] Ta
XapaKTepUCTHKY MPOLECY KOHTPOJIOBAHHS; MOHATTS 1 3aBAaHHSA KOHTPOIIIO,
OCHOBHI €TaIl 3/11iiCHeHHS MPOIIeCY KOHTPOJIIO; TEOPETUYHI OCHOBU KOMYHIKaLl1i
y MEHEPKMEHTI, X BUJIM Ta POJIb Y MEHEKMEHTI, KITFOYOBI €JIeMEHTH €(PeKTHUBHOT
KOMYHIKAI[li; TEOPETUYHI OCHOBU KEPIBHMIITBA Ta JIJAEPCTBA Y MEHEIKMEHTI;
MOHATTS Ta 3arajbHi XapaKTePUCTUKU KEpIBHUITBA; TEOPETHYHI OCHOBHU




KyJIbTYypH, €THKH Ta COIIlabHOI BIiJAMOBIJAIBHOCTI Y MEHEKMEHTI Ta iX
CKJIAJJOBUX; TEOPETUYHI IOJIOKEHHSI CTOCOBHO CYTHOCTI, MPOLECY Ta METO/IB
MPUAHATTS YIPABIIHCHKUX PIIlIEHb; CYTHOCTI €()eKTUBHOCTI MEHEKMEHTY Ta Ti
CKJIaJIOBHX.

Axi
pe3yivmamu
HABUAHHS 30
oucyuniinor?

Bmimu omiHUTH CYTHICTH Ta BIAMIHHOCTI OCHOBHHX 3acajl IIOHATH
«MEHEDKMEHT» 1 «YIpaBIiHHI», METOMAIB JOCIHDKEHHS Y MEHEIKMEHTI,
OXapaKTepu3yBaTW 3arajbHi 3aKOHM MEHEDKMEHT, JOCHIUTH CYTHICTH Ta
€BOJIIOIII0 MPUHIUIIB MEHEDKMEHTY, DPO3IVIHYTH Kiacu(ikamilo Cy4yacHHX
NPUHIMIIB MEHEDKMEHTY; HABECTH XapaKTEPHCTHKY OCHOBHHX Ta YaCTKOBHX
(GyHKLIA MEHEIKMEHTY; aHami3yBaTH (DakTOpH, IO BIUIMBAIOTH HA MPUUHATTS
YOPaBIIHCHKUX pillleHb, PO3TJITHYTH METOAM 1 MOJEI NPUHHATTSA PIIICHB;
3aCTOCOBYBAaTH METOAM U IHCTPYMEHTH IUIaHYBaHHSA peani3anii crparerii;
3aCTOCOBYBAaTH OpraHi3aliiiHi CTPYKTYpH YIpaBJIiHHSA, ii BU3HAYATH iX PONIb Ta
CKJIaJIOB1 €JIEMEHTH, BHIH, KJIacu(}ikaimio Ta METOAu N0O0YyI0BH; 3aCTOCOBYBATH
METOJIM JIeJIeTyBaHHs Ta 1HII IHCTPYMEHTH OpraHi3yBaHHS SIK YIPaBIiHCHKOL
(byHKIIT; 3aCTOCOBYBAaTH €JIEMEHTH MOTHUBAIIMHUX TEOpil B po3poOIli 3axoiB
MOTHBalLii Ha NPaKTHI; HAJATH XapaKTEPUCTHKY Ta PO3POOISTH CUCTEMY
e(EeKTHBHOTO KOHTPOJIIO; HA/aBaTH XapaKTEPUCTUKY (GopmaM, BUAaM BIaau Ta
Teopii JifepcTBa; aHami3yBaTH MLUISIXM YJOCKOHAJEHHS MIKOCOOOBUX Ta
OpraHizaliiHINX KOMYHIKaIliil; BU3SHAYUTH OCOOJUBOCTI (hOpPMYBaHHS Cy4acHOL
CUCTEMH  MEHEIKMEHTY; OXapaKTepu3yBaTH  oOpraHizauiiiHi 3MiHH Ta
OpraHizaliifH1 PO3BUTOK SIK 00’ €KTH YIPABIiHHA, Ta aHATi3yBaTH €()EKTUBHICTD
MEHEKMEHTY; BUKOPHCTOBYBATH COIiaJbHY Ta IOPUAWYHY BiIIIOBIIANBHICTD Y
MEHE[KMEHTI, 3a0€3[1eYNTH eTUYHY IMOBEIIHKY Y MCHE)KMEHTI.

Jlocsienenns
AKUX
npOSPaAMHUX
pe3yibmamis
3abe3neyye
HABYAIbHA
oucyuniina?

[1P 02. BusBnsaTu TBOpUy 1HILIATUBY Ta MiJBUIIYBATHU CBiil mpodeciiiHuii piBeHb
[UISTXOM TPOJIOBKEHHS OCBITH Ta CAMOOCBITH.

ITP 15. BripoBagkyBaTu cy4acHi CUCTEMH MEHEIPKMEHTY M1 IIPUEMCTBA.

TP 22. 3niiicHIOBaTH I1JI0B1 KOMYHIKallii y mpodeciiiniii cdepi ykpaiHCbKOO Ta
1HO3eMHOI0 MOBaMH.

ITP 23. MaTu HaBU4YKH 3 oprasizanii poooTH OKpeMHX BUPOOHUYMX MIAPO3/LTIB
HiANPUEMCTBA Ta KOOPAWHYBAaHHS 1X AISUTBHOCTI.

MJIAHYBAHHS HABYAJIBHOI JISIJIBHOCTI

BU/IU 3AHATH
(32iono posxnaoy)

®OPMU HABUAHHS"

Konmaxmmui 200unu | Onnaiin OisnbHicmb

Memoou nasuanns

Jlexkuii
(nonepeoHs nioecomoska,
nooaua Hoeoi
ingpopmayii,
MPEeHYBaAHHSL).

[TonepeaHe onuTyBaHHS;
o3HaillomJieHHS a00
MOBTOPEHHS TEPMIHOJIOTT;
OYHA JIEKIIis; TPE3EHTAITIS
HOBOT'O MaTepialy; MOIIyK
BIZIIIOBIIEH HA
MUTaHHS ;00T OBOPEHHS
KEHCIB, JIaJIOT 3 TPYIOI0.

O3HalioMiIeHHS a00 MTOBTOPEHHS
TEPMIHOJIOT11, HeOOX11HOT /1 poOOTH
3 TEMOIO; AEMOHCTpaLlis KOPOTKOT
npoMoBifeo/ayio iHporpadiky;
Bi/I€03aMNC, ayio 3aMuc; TeKCTH;
BiJIeo KOH(]epeH1isd, podoTa 3 kelicamu
B peXHUMI BiJIe0 KOH(DEpeHIIii.




[MuTanHs A5 caMoIepeBipKY;
oOroBopeHHs (4at, popym);
OOGroBopeHHs; n1edaTH; BUKOHAHHS 1HTEPAKTHBHHUX
. [UTaHHS-BIANOBIL; TPYIOBI IPaKTUYHUX BIIpaB; poOoTa 3
Ilpakmuuni ’ .p}.]H . P . PaB; poboTd
T —— BUKOHAHHS 3aBJIaHb; A1JIOB1 KelicaMu; MOIIYK BiNOBiIeH Ha
pery ' irpu; Keiicu; ycHe MUTAHHS; 1HAWBITyalbHi Ta TPYMOBI
npakmuyHa poboma, . .
J——— ONUTYBaHHS; BUKOHAHHS 3aBJIaHHs (3BIT, IPE3EHTALlisl, TPOEKT,
L MIPAKTUYHOTO 3aBIAHHS; BiJICO3aIHC TOIIO);
pedhnexcis). P . . . ).’
Jiiajor, KOpoTKi ycHi / neperyisi GiTbMiB,
MMCHMOBI BIJIIIOBi/II Ha BiJleOMaTepialiiB; aBTOMaTU30BaHE
MUTaHHS; TECTYBaHHS. TECTYBaHHS, yCHA BiJIIOBIIb
(Bimeo3amnuc) BUKOHAHHS IPAKTHYHOTO
3aBJIaHHS MMCHbMOBA po0OTa.
['pynoBi Ta [TiaroroBKa MyJIbTUMENIHHUX
IHIAMBIAyanbHI KOHCYNbTAllli, | Mpe3eHTalllid, BIAMOBiAI HA MUTAHHS,
Camocmiiitna poooma KOMEHTAapi, 3alUTaHHs Ta 10 BUHOCSITHCS HA CAMOCTIiiHE
(oyinoeanns, BIJIIIOBI/II 1T Yac 3aHATTS OTIPAIFOBaHHSI, aBTOMATHU30BaH1 TECTH
pecprexcis, 360pomHiil BiJI BUKJIJ[a4a; TSI CAMOKOHTPOJTIO; YaT, hopym,
38 'S130K). JTEMOHCTpAIIis OMHTYBaHHS ay[io-, Bigeo- abo
MYJIbTUMEIHHUX TEKCTOBI TIOBIJIOMJICHHS 3 KOMEHTapeM
MIpe3eHTalllil; TeCTyBaHHSI. 3aB/IaHHS.
IHiocymkoeuii [TucerMoOBe 3aBAaHHS, TUCHMOBI
- [TuceMoBe 3aBaHHs, . ..
MOOYIbHUIL KOHMPOJlb .. . BIJMOBI/I HAa TUTaHHS 3 GOTO, 200
: 2 MMMCHMOBI BIJIIIOBi/TI Ha X g . :
Iiocymkoeuii BiZieo (hikcarliero; aBTOMaTH30BaH1
MUTaHHS; TECTYBaHHS.
KOHMPOJIb — eK3AMEeH TECTH.

*Bpaxosano pexomenoayii MOH w000 6npoeaoddicenHss 3Miulano20 HABYAHHA ) 3AK1A0AX
gaxosoi  nepedsuwoi  ma euwoi  oceimu:  https://mon.gov.ua/storage/app/media/vishcha-
osvita/2020/zmyshene%20navchanny/zmishanenavchannia-bookletspreads-2.pdf

INOJIITUKA OINIHIOBAHHSA

CemecTpoBY KiIbKICTh 0aiB GOPMYIOTh OaJM OTPUMAaHi B IPOLECi TEOPETUYHOTO 3aCBOEHHS
MaTepiaiy, MPaKTUYHUX 3aHATh Ta CAMOCTINHOI pOOOTH BIPOAOBK CEMECTPY 3a HAKOIUYYBaJIbHOIO
cymoto Bix 0 1o 100 GainiB 3a BciMa BUJIaMH poOiT, epeadadeHnx 3 JaHOi AUCLUILIIHY 32 TeMaMH (B
TOMY YHCIl BPaXOBYIOThCS PE3YyJIbTaTH TEMAaTUYHOTO TECTYBaHHs), a TAaKOX Oalu 3a MiJACYMKOBUH
MOJYJIbHUNA KOHTPOJIb. CTYyIEHT He JAOMYCKAEThCS 10 €K3aMeHY, SIKII0 CeMecTpoBa KUIbKICTh OaliB,
BKJIIOUAIOYH Oaiu 3a MiJICYMKOBUN MOJYJIBbHUN KOHTPOJIb MeHIe 3a 60 6aniB. Ex3ameHn npoBoauThCs
3TiHO 3 PO3pOOJIEHUMH Ta 3aTBEpP/PKEHUMH Oigeramu, abo y (Gopmi MiJJICYMKOBOTO TECTYBaHHS.
Or1iHKa 32 €K3aMEH BUCTABIISETHCS CTYNEeHTY 3a 100-0aipHO0 MIKAI0H0.

BBaxkaeTbesl, 110 CTYAEHT JIOCTATHBHOIO MIPOIO 3aCBOIB MaTepiai SIKIIO CepeiHs KiJIbKICTbh
OaJTiB 32 CEMECTPOBUI KOHTPOJIb Ta €K3aMeH He MeHIe 60.

OriHIOBaHHS 3IIHCHIOETHCS 32 HAIllIOHABHOTO MIKAJIOK0 — «BIIMIHOY, «100pe», «3a0BITLHOY,

«HEe3aJJ0BLIILHO» Ta 3a mkanow ECES.

[IIkana nepeBeneHHs OajiB, OTPUMAHKUX CTYACHTOM

90-100 Binminno /Excellent
75-89 Jo6pe /Good

60-74 3aposiabHo /Sufficient
0-59 Hesanosinsuo / Failed
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Ilepecknananus Oynp SKOTO 3 BHJIIB OIIIHIOBaHHS Ta KOHTPOJIO BiZOYBAa€ThCS 3 O3BOIY
BUKJIa/la4ya, sSKUM 3a0e3neuye IUCHMILIIHY Yy MOpAAKy nependadueHoMy «llosoxkeHHsAM Mpo
owLiHIOBaHHS pe3ynbTariB HaB4aHHS cTyaeHTiB y UTEI KHTEVY», 3 sikum MokHa 03HAaHOMUTHCH 32
IIOCWIAHHAM: http://www.chtei-knteu.cv.ua/ua/student/

IMOJIITUKA AKAZ[EMI‘IHOT JOBPOYECHOCTI

Crynent moBuHeH noTpumyBatucs «ETudHOro Komekcy 3moOyBauda Buioi ocBitu UTEI
KHTEVY» (http://www.chtei-knteu.cv.ua/ua/content/download/student/kod2.pdf) Ta «IlomoxxeHHs TIpo
JOTPUMAHHS  aKajgeMIdyHOI  JOOpOYECHOCTI  MEJaroriyHUMH  Ta  HAYKOBO-IIEJAroriyHUMU
npamiBHUKamMu  Ta  3p00yBauamu  Bumoi  ocitm  UTEI KHTEVY»  (http://www.chtei-
knteu.cv.ua/ua/student/): BUSBIATH AUCHUIUTIHOBAHICTh, BUXOBAHICTh, JOOPO3HUIHBICTH, YECHICTb,
BimoBinanbHiCTh. KOHMIIKTHI cUTYyaIlil MOBHHHI BIIKPUTO OOTOBOPIOBATHUCS B HaBYAJIBHUX I'pyIax
3 BUKJIaJ[ayeM, a IpU HepO3B'sI3HOCTI KOHPIIIKTY JOBOAUTHUCS JI0 CIiBpOOITHUKIB nupekropaty YTEI
KHTEY.

JloTpuMmaHHS aKajeMidyHOi T0OpodYecHOCTI 3100yBa4aMH OCBITH Tiependayae: caMmoCTiiHe
BHUKOHAHHS HaBUAIbHUX 3aBJaHb, 3aBJIaHb I11JICYMKOBOT'O KOHTPOJIIO pe3y/IbTaTiB HaBYaHHS (7151 0Ci0
3 OCOONMBHUMH OCBITHIMH TIOTpeOaMH Il BHMOTA 3aCTOCOBYETHCS 3 ypaxyBaHHSAM IXHIX
IHIUBITyaTbHUX MOTPEO 1 MOMXIIMBOCTEH ); MOCUIIaHHA Ha JpKepena iHdopmaiii y pa3i BUKOPUCTaHHS
1716, po3po0OK, TBEP/PKEHB, BIZIOMOCTEH; TOTPUMaHHS HOPM 3aKOHOJIABCTBA MPO aBTOPCHKE MPABO i
CYMIXKHI IIpaBa; HaJaHHs JIOCTOBIpHOI iH(opMallii mpo pe3yabTaTH BIACHOI HaBYAIbHOI (HayKOBOT,
TBOPYOI) iSUTBHOCTi, BUKOPUCTaHI METOAMKH TOCTIDKeHb 1 pKepena iHdopmanii. CrnmcyBaHHS
(KomirOBaHHS TEKCTY) IMiJ1 4aC BUKOHAHHS MUCbMOBUX pOOIT Ta ek3aMeHiB 3a00poHeHi. KopuctyBanHus
MOOITEHUMU TPUCTPOSMH JOMYCKAETHCS JIHIIE 3 JO3BOJTY BHKJIA[a4a ITi]] 9ac OHJIAH-TeCTYBaHHS Ta
M1rOTOBKHU MPAKTUYHUX 3aBJlaHb. CaMOCTIiiHI po00TH y BUTIIAI pedepartiB, T0MOBIIeH, Tpe3eHTAaIlli
MOBUHHI MaTH KOPEKTHI TEKCTOBI MMOCHJIAHHS Ha BUKOPUCTaH1 iHGOpMAIliiH1 JKepena.
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3 OII «Xapuosi mexnonoziiy OC 6akanaep,

Oemaﬂbﬂime MOMCHA OZHAUOMUMUCDH 3d NOCUTIAHHAM: hitp://chtei-
knteu.cv.ua/ua/content/popup/dostyp/osvitni programi.php

CHJIABYC 34 3MICTOM IIOBHICTIO BIIIIOBLIAC POBOYIH [TPOIPAMI
JUCHUTIIIHHA
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CTPYKTYPA JUCIUIIVIITHHA

KinbkicTh rofuH (IcHHa/3204HA)

3 HUX O1iHIOBaHHS,
v dopmu
Ycboro NpakTH- | caMocCTiifHa Oanu
. . KOHTPOJIIO
HA3BA TEMU TOJIUH JIeKIIi1 YHI1 pobota (MmiH.-MaKc.)
3aHATTS CTY/ICHTIB
1 2 3 4 5 6 7
Tema 1. OcHoBHi 3acagu Ta cepa MeHEIKMEHTY
MenemkMeHT sK crerudigHa cdepa mroncekoi mismbHOCTI. CyTHICTB KaTeropii g:
«yTpaBIiHHA» Ta «MEHEIXMEHT». OCHOBHA MeTa MEHe[KMEHTY. Dinocodis MEHEIKMEHTY. =
VYnpaBiiHCHKI BITHOCHHHA B MCHEIPKMEHTI. 3
Krnacudikauis ynpasiians. O6’ext ynpasiinas. Cy0 ekt ynpasninas. J[.d.Kenneni 9/10 on 2)- 5/10 3.5 E(
PO yNpaBJiHHS. YTpaBiHHA: Hayka, ud MuctenrBo? JI. BaliT mpo MHCTEUTBO yIpaBIliHHS. o
YrpaBiiHHS SIK POLIEC. =
MeHemkepy Ta HIANPUEMII — KIIOYOBI (irypu pUHKOBOI eKOHOMikH. PiBHI ;%
YIpaBJIiHHS, TPYHH MEHeKepiB. MeToan IOoCHiKeHHs y MeHemkMmenTi. dakropu, mo 8
BIUIMBAIOTh HAa CTAHOBJICHHS MECHEDKMEHTY B YKpaiHi. £
Tema 2. EBoJitonisi Teopii i NpaKTHKU MeHEIKMEHTY =
IcTopist BUHUKHEHHS 1 PO3BUTKY MEHEDKMEHTY. XPOHOJIOTISI HAYKH MO YIPABIiHHS. EE
CormiaqpHO-eKOHOMIYHI yMOBH BUHHKHCHHS MEHEDKMCEHTY: IIONLT TIpalli, CIerjianmizaris, = <
koorepanis. [TopiBHSIHHS cTapoi i cydacHoi opranizamii. Haykose ympasmiaasa: ©.Teitnop, _E‘ %
I'.Emepcon, M.Bebep, I'inbeptu. AnMiHicTpaTrBHA mIKoya yrpaBiiHH: A.Daifos — BYCHHS 9/10 2/- 2/- 5/10 3.5 s =
po yrpaBmiHHSA (MpuHOUNHY i npaBwia). [llkona moacekux BigHOCHH: E.Me#io — XOTOpHCBKI ge
excriepumentu, M.ITapkep @ostert, A.Macioy. PO3BUTOK HayKH [P0 MOBEAIHKY. ?E
Po3BuTOK ympaBiiHCHKOI Hayku B YKpaiHi. BHECOK y pO3BHTOK CBITOBOI HayKu s
MEHE/DKMEHTY YKpalHChbKUX HayKoBIiB. OcoOJMBOCTI (OpMyBaHHs CydacHOI CHCTEMHU E
MEHEPKMEHTY S
Tema 3. 3aK0HH, 3aKOHOMIPHOCTI Ta NPUMHIMIHN MEHEIKMEHTY g
OCHOBHI TNpUHIMIN MeHekMeHTy. CyTHICTh, NpPHUpOJAa Ta pOJIb IPUHIKIIB g
MEHE/DKMEHTY B JIOCSITHEHHI METH OpraHizanii. T
Krnacudikamis mpuHIUIIB MEHEHKMEHTY. 3aKOHHU 1 3aKOHOMIPHOCTI MEHEIKMEHTY. 9/10 2/- 2/- 5/10 3-5 E
CyTHICTB Ta €BOIIOIiS IPHUHITUITIB MCHEDKMEHTY. [[pHHIMIN aIMiHICTPaTUBHOTO YIIPABITiHHS. o
Emepcon — 12 nmpuHIMMIB MPOyKTUBHOCTI. f::*
XapakTepuCTHKA 3araJIbHUX MPUHINIIB MCHEPKMEHTY.




Tema 4. OcHoBH Teopii opranizaniii. Oco6,1uBOCTI Ta BJacTUBOCTI

cepeJoBHIIA OpraHizamii

Busnauenns opranizanii. @®opmanbhi opranizanii. Hedopmanbhi
opraHizarii i npuarHU X BUHUKHEHHA. CKianHi opraizaiii. OCHOBHI elIeMeHTH
OpraHizaIliii: pecypcH, 3aJIe)KHICTh Bill 30BHIITHHOTO CEPEIOBHIIA, MOILUT Tpalt,
nigpo3nimn. CyTh ympasiiHChKoi mpari i ii HeoOxigHicTh. Cranii >XUTTEBOTO
IIUKITY OpTaHi3allii: CTBOPEHHS, pO3BUTOK, 3pOCTaHH!, 3pUIiCTh, Kpu3a. CKiIaqoBi
yCIiXy Oprasi3aimiif: BWKHBaHHS, pe3yJbTATHBHICTH Ta EQEKTHBHICTS,
MPOAYKTHBHICTE, MPAKTHKa, peamizanis. Llini opraizanii, mpiopuTeTy, MoTiTHKA.
Cxema “nini-pesynbratu’”. Bumorn 1o mineii. ®@axropwu, 1o BIUIMBAIOTH HA BUOIP
el opramizarii. Cuctema nined. [IoHSATTS CTPYKTypu oprasisaiii.
CreuianizoBanuii monin mpaui. B3aemo3p’si3ok wmined i cTpykrypu. O0’em
yIpaBiiHHA. 3aBlIaHHsA. XapaKTepUCTHUKH 3aBOaHb. TeXHOJOTis: BHU3HAYCHHS,
iCTOpuYHa J0BiKa.

BusHaueHHS TOHATTS 30BHIIIHBOTO CEPEAOBHIIA. MoJenb BIUIUBY
(hakTOpiB 3OBHIIIHBOTO CEPEIOBUINA HA OpraHizamifo. XapaKTepUCTHKH
30BHIIIHBOTO CEPEOBHIIA: B3aEMO3B'I30K (DAaKTOPIB, CKIAIOHICTH, PYXOMICTB,
HEeBHM3HAUCHICTh. YMHHUKY NIPAMOi Ta HENPSMO Hii.

9/10

2/1

2/1

5/10

Tema 5. Ilpupoaa i ckiaag GpyHKUiiH MeHeTKMEHTY
IMpuanmmu Ta QyHKOI] MeHEHKMEHTY. 3arajbHi MOJIOKEHHS PO
¢yrakmii MeHemkMenTy. Cuctematmsariss ¢yHKOid MeHemkMeHTy. Cucrema
(hyHKIIA MeHeKMEHTY. B3aeMo3B'SI30K 3aradbHUX (QYHKIIH MEHEIKMEHTY.
Posmonin 3aranpHUX QYHKIIH 32 piBHAME yrpaBiiHag. CKial i 3MicT coIliabHO-
MICUXOJIOTTUHUX QYHKIINA MeHemKkMeHTy. CKiial i 3MicT TEXHOJIOTTYHUX (QyHKIIN
MeHeKMeHTY. CKJla]] OCHOBHHUX PillleHb 33 (DYHKI[ISIMH MEHEJDKMEHTY.

9/11

2/1

5/10

Tema 6. IlanyBaHHA sIK PYHKIiST MEHETKMEHTY

BusHaueHHs1 MOHATTS MilaHyBaHHs. [lmaHyBaHHS 1 ycmix opraizarii.
3anaui manyBaHHs. Tpu 3anuTaHHs Ha SIKi Ja€ BIIOBLIb GYHKIIS MIaHYBaHHS.
[punuunu nnanyBanHs. [lpuHiunu edexTuBHOrO ItaHyBaHHs. Knacudikamis
BHYTPIIIHBO OpTraHi3aliifHOro IulaHyBaHHs. Bumu mnanyBanHs. Posrophyra
cxeMa 3MiCTy Tpolecy IUaHyBaHHA. [Ipiopurer turaHiB. Crpareridde
IUTaHyBaHHS, CXEMAaTHYHAa MOJENb CTpaTeriyHoro IulaHyBaHHS. I[lnaHyBaHHS
peadizanii crpaTerii.

9/10

4/1

4/-

5/10

3-5

WHI 3aBIaHHS, KSWCH, TUIOBI irpH, TECTH.

[IpakTu4Hi BIIpaBH CUTYaIi

Tema 7. Opranizauis B3aeMofii i ToBHOBaKeHb SIK (PYHKIisi MEHET)KMEHTY

Busnauenns ¢yHkuii — oprasizamis. EmemeHTH, 1o BXOAATH 110
¢ynkuii opranizanis. lenerysanns. [Ipasuna nenerysanns. Tunu neneryBaHHS.
Ipouec neneryBaHHs. Buayu MOBHOBaKEHb, IO JENETYIOThCS. [IpUYMHE 3 SKUX
KEPIBHUKH He 0a)KaloTh JeJeryBaTu MOBHOBAXEHHsI MiuIerauM. [IpHYrHY 3 SKUX
mijuIerst OJIOKYIOTh TpOIeC JeeTyBaHHs MOBHOBA)XKEHb. BiNMOBiAambHICTL y
KOHTEKCTi aeneryBaHHs. [IoHATTS oprani3yBaHHS SIK (YHKIIi MEHEIKMEHTY.

9/10

2/1

5/10

IpakTiuHi BOpaBu

CUTYaIliiHI

3aBIaHHsA, KEHCH,

JIJTOBI iTpH, TECTH.




JeneryBaHHs, BIANOBINAIBHICTh, TOBHOBAXCHHSA. E(QCKTHBHICTh JiHIHHHX
MOBHOBaXKCHb. Bun (hyHKITIOHATEHIX TTOBHOBAXKEHb.

Bumu nmoBHOBaxkeHb. Opranizailiiini moHoBaxkeHHs. [Tocana i 11 Buau.
Cxema generyBaHHA IIOBHOB@KEHb 3a pIiBHAMH ynopaBiiHHA. KoHmemmii
IIOBHOBaXEHb. MeXI IOBHOBaXX€HbL. [loBHOBaXkeHHs 1 Bimama. JliHiNiHI
noBHOBakeHHs. CkamsapHa npabuHa. €IMHOHAYANBHICTH i OOMEXEHHS HOPMH
YIpaBITiHHSL.

Tema 8. Buau opranizaniiiHoi cTpyKTypu ynpaBJ/liHHA
Ta 0c00JMBOCTI ii MO0yA0BH

CyTHICTh OpraHi3aliiiHOl CTPYKTYpH YIPaBIiHHSA, I PONb Ta CKIAIOBi
enemenTH. [loOynoBa opraHi3auiiHuX CTPYKTyp ympasiinHs. Oprasizauiiine
NpOEKTyBaHHs. Buau opraizauiiiHux CTpyKTyp yrnpaBiiHHS.

Etanu mpoextyBaHHs oprasizauiitnoi crpykrypu. JliHiiiHa cTpyKTypa.
OynkuionansHa cTpykTypa. /luBisioHanbHa cTpykTypa i ii Tumu. IIporpamHo-
opieHTOBaHa CTpyKTypa. IIpoexTHa cTpykTypa. MaTpuyHa CTpyKTypa.
CxiaHicTh ICHYIOYHMX CTPYKTYp YHIpPaBJliHHA. Bropokparis. XapakTepHCTHKU
pamioHanmbHOiI  Oropokpartii.  HeraTwBHI  XapakTepUCTHKH  OFOpPOKpATIl:
HeHTpai3amis 1 [OeneHrpamizamis. Pienp wmeHrtpamizamii. ®akropu, 1m0
BHU3HAYAIOTh piBeHb nerneHtpanizamii. IlepeBarn nemeHTpamizamii. Hemomixu
JIeTIeHTpai3alii.

9/10

2/1

2/1

5/10

Tema 9. MoTuBanisi Ak QyHKIisT MEeHeTKMEHTY

[ownsarTs motuByBaHHs. Kitacugikaris MoTuBamiitaux Teopiit. CyTHICTh
MOTHBaIlil, OCHOBHI ii kommoHeHTH. CydvacHi Teopii MoTHBaUii TpyHOBOI
JSUTBHOCTI JIFOMUHA. MOJenb MOBEIIHKH 4epe3 MoTpeOu. 3aKOH pe3yibTaTy.
30BHILIHS 1 BHYTPILIHS BUHATOPO/JIA.

XapakTepucTHKa MOTHBALIfHUX Teopid. 3MICTOBHI Teopil MOTHBALLi.
Teopist Abpaxama Macioy. Teopis ['epybepra.

IpouecyansHi  Teopii MotuBauii. Teopis ouikyBaHHs. Teopis
cupasemmuBocti. Monens [Toptepa — Jloynepa.

[HmuBigyaneHa 1 rpynoBa MoTtuBamis. [IpaBmia i MPUHIUIA CTOCYHKIB
KepiBHHKA 3 MepcoHaoM. MOTHBAIIiS i KOMIICHCAITis.

13/10

4/1

5/10

Tema 10. KonTpoas y cucremi ynpaBaiHHS K QYHKIiSE MEHEIKMEHTY

[MoHATTA 3MIiCT Ta BHOM KOHTPOJIIOBaHHA. [Iporiec KOHTPOIIOBaHHS.
Etanmn kourtposo. [IpoGiremMu HeBH3HAYEHOCTI, IMONEPEKEHHS BHHUKHEHHS
KPU30BHX CHUTYyaIlil, MATPUMKH YCIINTHOI TiSUTBHOCTI mignpueMmctBa. Dopmu
MOTIEPETHHOT0, TOTOYHOTO 1 3aKITFOYHOTO KOHTPOJIIO.

[Ipomec ympaBIiHCBKOTO KOHTpoOio. ETamm mpomeaypu KOHTPOIIO:
po3pobKa cTaHAApTiB 1 KpUTEPiiB, 3iCTaBICHHA iX i3 pe3yJdbTaTaMH JisUTbHOCTI
MiATIPHEMCTBA, TPHAHATTS HEOOXITHUX KOPHUTYIOUMX [il, MOAETbh IPOIecy
KoHTpoo. JltoquHaa sk 00'eKT KOHTpOro. KoHTponb — 1ie mociyra KepiBHHKa
miaerauM. CiM MOMHIIOK KOHTPOJIIO B YIPAaBIIHCHKIN mpakTuii. Pekomennaii
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IIOI0 TOBEJIHKM Il  e(EKTUBHOTO  KOHTPOJNIO Ha  HiJIPHEMCTBAX.
XapakTepucTHKa epeKTUBHOTO KOHTPOJIIO.

Tema 11. MeToan MeHeT:KMEHTY
CytHicTh Ta Kiacuikamiss MeTOJIB MEHe[DKMeHTy. Meroau
MEHEDKMEHTY SIK CYKYITHICTh CHOCOOIB BIUTUBY KEPYIOUOi CHCTEMH YIIPaBIiHHS
Ha KepoBaHy. MeTOoau MEHEIKMEHTY SK pe3yiabTaT BHUKOHAHHS (YHKIIIH
MeHEDKMEHTyY. EKOHOMIUHI MeToaW MEHEeIKMEHTY. AIMIHICTPaTHBHI METOIH
MeHeHKMEHTy. CoIiaabHO-TICHXOJIOTIYHI METOIM MEHEIDKMEHTY. MexaHi3Mm
B33a€MO/Ii1 METO/IiB, IPHHINMIB Ta (YHKIIH MCHEIKMEHTY.

9/10
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Tema 12. Menen:xep — npogeciiinnii kepiBHHK

[Ipams MeHemxepa sSK PI3HOBHA YIPaBIIHCHKOI Mparii. 3MicT mpari
MeHe/Kepa. 3arajbHi 3ajadi MeHe/pkepiB. Pomi kepiBHuKa 3a MiHIOeprom.
KepiBHuk sik cucrema o0poOku iHpopmarii. BusHaueHHs CyTi ynpaBIliHHS.
SkocTi MeHemkepa. PizHuIs MiK MeHeIkepoM 1 miampuemuem. PiBHI
yhnpaBiiHHSA. 3ajadi KepiBHUKIB PIi3HMX piBHIB ymnpaBmiHHi. CepenHs JaHKa
YIpaBJiHHS.

OCHOBHI TIOMHJIKHA MEHemKkepa. [I’ATh NpWYMH HEBHaY B Kap’epi
merHemxkepa. [loprper cydacHoro meHemxkepa. [lmaHyBaHHSA 0coOMCTOi pOOOTH.
Pamionanizamis TenegoHHNX po3MoB. IlinroToBKa mpoBeneHHs Hapax Ta 300piB.
[epenymoBu popMyBaHHS MOJETI CydacHOTO MEHekepa. BiuMorn 1o cygacHoro
MeHemKepa. MeTon MEHEeDKMEHTY B poOOTI MEHeKepa-KepiBHUKA.
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Tema 13. [IpuiiHATTS yOpaBIiHCHKAX pillleHb

CyTh YHpaBIiHCHKOTO DillleHHA. BUMOTH 10 YyIpaBIiHCHKUX PillICHb.
Tunu opraHizamiiHux pinieHs 1 miaxomu g0 ix npuidHATTS. Kinacudikaris
YIPaBIIHCHKUX PillleHb.

Iporec po3poOKK 1 TMPUAHATTS YIPaBIiHCHKUX pilllcHb. BHU3HAYCHHS
METH pilleHHs, 1HQOpMaLiitHUI LUK, BHOIp KPUTEPIIO OILIHKH e(EeKTHBHOCTI
pillieHHs, Tpolec pO3pOOKH BAapiaHTIB pIlIEHHs, NPUHHATTA 1 peajizamis
pillIeHHS.

dakTopy, 1110 BILIMBAIOTH HA MPOLIEC IPHUHHSATTS YIIPABITIHCHKHX PillIeHb.

Mogpeni Ta METOIU TPUAHATTSA YIPaBIIHCEKHUX pimeHb. ExoHOMIuHMIA
anamis. Jlepeo pimenb. Mogens Bpyma-Merroma. Mogens  imirtamiiinoro
MOJIETIOBaHHs. Moielb JIiHIHHOTO MporpaMyBaHHsi. MeToIu MPOTHO3yBaHHSL.
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Tema 14. Komynikanii y cucremi ynpaBaiHas opranizanieio

CytHicTe KOMyHIKaLil, ix Bugu. [Ipounec komyHikauii Ta eeKTUBHICTH
ynpaBmiHHSA. 3aco0u KoMyHiKalil. BepTukanbHi i TOpH30HTaIBHI KOMYHIKAIIi1.

Komymnikarmiitanii nponec. MeTta komyHikamiitHoro mporecy. ba3osi
eneMeHTH OOMiHY iH(OpMaIli€ro: 3apoKeHHS i1ei, KoayBaHHs, BUOIp KaHATY,
nepenava, JeKoIyBaHHS. 3BOPOTHiH 3B’ 30K 1 IEPEITKO/IH.

Mixoco6oBi Ta opraHizamiiiai komyHikamii. Mixoco6oBi Gap’epu B
oOMiHiI iHpOpMaIi€0: COPUHHATTA, ceMaTW4Hi 0ap’epu, moyaTWi 3BOPOTHIH
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3B’S130K, HEBMIiHHA ciyxartu. llepemkoan Ha NOUIIXYy —OpraHi3aliifHUX
MOBIZIOMJICHb: TIEPEKPYYEHHS MOBIIOMIICHb, 1H(MOPMAIiifHI IIepeBaHTAXKEHHS,
HEJIOCKOHAJIa CTPYKTypa opraHizarii.

Pomp iHdopmarmii B KOMyHiKamiiHOMY mporeci, ii Buzmu. PiBHi
iHpopMamiiHOTO 3a0e3MedYeHHsT MEHEeKMEHTy. Tunu iHpopmamii. 3aranbpHa,
CTHMYJIIOI0Ya, KOHTPOJIbHA Ta PO3MOALIbYA iH(popMAarTis.

Buxopucranas iHdopMarii B OCHOBHHX (YHKIISX MEHEIKMEHTY.
Komn'rorepni cucremu  iHpopmamiiiHoro  3a0e3meueHHs.  YIIPaBIiHCHKI
iHpopmaniiiHi cuctemu. CHCTEMH MATPUMKH piieHs. ExcriepTHi cucteMu.

IMobymoBa iHpopMmaliitHuX cucTeM. JKHUTTEBHA LUK PO3BUTKY
iHpopMaliiHOT CHCTEMH.

Tema 15. KyabTypa, eTuka Ta couiajbHa BilmoBiIaabHICTh Y MeHeIKMEHTi
Kynberypa Ta 1i ckiamoBi. MarepianbHa KyJapTypa Ta AyXOBHA KYJIbTypa.
EneMeHTH KynbTypu Opraisailii: MaTepiaibHi; JyXOBHO-CBITOIJIS/IHI.

EnemeHTH moBepXHEBOTro piBHS KyJITYpH opraHizaiii. PiBeHb HOpM 1 LiHHOCTEH,

CBITOCTIPUHHATTI IiHHOCTI. CydJacHi MOJIeNTi KOPIIOPAaTHBHOI KYJIBTYpH.
@akTHyHa Ta 3pa3koBa KyJIbTypa MeHemkMeHTy. OcHOBHI (yHKuii

KyIbTypH  MEHCIKMEHTY: BHUXOBHA; iHpOpMamiliHa; KOMYHIKaTHBHa;

HOPMaTHBHO-PETYJIIOI0Ya.

CkJaoBi €IeMEHTH KyJIbTYpH MEHEIPKMEHTY Ta IX XapaKTepHCTHKa.
BimmoBimaneHiCTP Ta eTMka B MeHemkMeHTi. ComiambHa Ta OpPHINYHA
BIANOBIJANIbHICTh y MeHemkMeHTi. ETuka OizHecy 1 i posib y pPO3BUTKY
MEHE/KMEHTY.
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Tema 16. Baaga i oco6ucTuii BniiuB

[oHsATTS Ta 3arajbHa XapakTepUCTHUKa KepiBHHITBA. KepiBHMITBO B
oprauizauii. Brnme 1 Binaza. bamanc Bmaau. @dopmu Biamu: Biiana, Mo
IPYHTYEThCS Ha NMPUMYCI; Biaja, 110 TPYHTYETbCS Ha BUHAropoJii; eKCrepTHa
BJIaJla; eTajoHHA BJ3Ja; 3aKOHHAa Blaga. Mogenb BIUIMBY KepiBHHUKA Ha
mijernoro. Xapusma. BrumB nuisixom nepekoHaHHsA. BrumB uepe3 ydacTh
MPAIiBHUKIB B YIIPABIiHHI.

CyTHICTh CTHWIIO KEpiBHHITBA Ta Horo BUAW. Teopil migepcTa.
ABTOKpaTHuHe JizepcTBo. JlemokpatmuyHe JinepcTBo. KepiBHMITBO, 1O
CTpsIMOBaHO Ha padoTy. KepiBHUIITBO, 1110 cripsiMOBaHe Ha MouHY. OcoOIMBOCTI
HAI[IOHAJIbHUX CUCTEM KEPiBHUIITBA.
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Tema 17. EdpexTuBHicCTH yHpaBaiHHsA.

. Lo . . - =
OpranizauiiHi 3MiHM Ta Oprafi3allifHuil pPO3BUTOK SIK 00 €KTH =
. . X . . z
YHPABIiHHS. CyTHlC.TL e(l)eK.TI/IBHOCTl ynpapiiHHsa. KomIuiekcHui XapakTep s
OLIIHKU ©()eKTUBHOCTI yIPaBIiHHSL. § <
IToka3HuKH OIIHKKM €(eKTHBHOCTI ympaBmiHHA. [109aTKOBI MOKa3HUKH ‘g 5
OLIHKA eKOHOMI4HOI edexTHBHOCTi. [lOKa3HMKM OIIHKM 3aXOiB IO ?E =
YIOCKOHAJIEHHIO CHCTeM YHpaBiiHHA. [lOKa3HWKH comiadbHOI e(QeKTHBHOCTI S S
. . . . jan
ynpasiinHsA. HanpsMky nigBuineHHs epeKTHBHOCTI YIPaBIiHHS. 13/13 4/ an 5/12 3.5 % =
CyTHICTb e(QEeKTHBHOCTI MEHEIKMEHTY Ta Il CKJIaJOBi EJIEMEHTH. = é
[puHuMnu GpopMyBaHHS CUCTEMH ITOKA3HUKIB OLIHKY €()EKTHBHOCTI yIPaBITiHHSL. g i=
Bunu epekTHBHOCTI MEHEKMEHTY, ii OCHOBHI KpHUTepii. XapaKTepHCTHKa 2 E"
colianbHOT Ta EKOHOMIYHOT €()EKTUBHOCTI. g R
OCHOBHI TOKa3HUKM €(QEKTUBHOCTI: E€KOHOMIYHa pe3yJIbTAaTUBHICTH g =
YIPaBIIHCHKOI MiSUILHOCTI; piBEHb PEHTa0ENBHOCTI Ta peaisalii; MaHEBPEHICTh =
KaliTaly, HaKONMYCHHS aMOpPTH3AlliHHUX BiApaxyBaHb, HPOIYKTUBHICTH =
CHCTEMH YIPABIIHHSA Ta 1HIII.
Iliocymxosuit MoOyIbHUIL KOHMPOTL 2/2 - 1/- - 9-15 IMucemo
Pazom 180/180 42/6 42/4 96/172 60-100 BC 3aB-TIaHHA,
TECTH
Iliocymkosuii KOHmMPOIbL — eK3AMeH 60-100







